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SUMMARY 

This manual conforms to guidance for Operations manuals issued by EASA and 
the CAA. Although not mandatory it is recommended that a DTO produce one. 
 
This document is divided into FOUR parts. 

PART 1  MANAGEMENT ORGANISATION 
PART 2  FLYING OPERATIONS 
PART 3  TRAINING 
PART 4  ATTACHMENTS 

DOCUMENT HISTORY 

Issue Date Change 

1a 28/02/2014 1st draft  - Part 1 

1b 12/03/2014 2nd draft – initial comments  

1c 09/02/2015 3rd draft - Incorporating Parts 2 & 3  

1 08/04/2015 BAC/RR/004 

2 01/01/2017 Amendments and Corrections 

3 01/03/2017 Amendments due to relocation to Gloucester 

4 01/11/2017 Amendments and Corrections 

5 01/12/2018 Major Amendments for DTO Transition and Updates 

6 01/12/2019 Addition of new aircraft, Amendments, Corrections 

7 01/11/2020 Updates of procedures and amendments 

ABBREVIATIONS 

AAIB Air Accident Investigation Board, Department of Transport 
ADF Automatic Direction Finding 
AIC Aeronautical Information Circular 
AIP Aeronautical Information Publication 
ALARP As low as reasonably practicable 
ATC Air Traffic Control 
ATS Air Traffic Services 
ATZ Air Traffic Zone 
ATO Approved Training Organisation 
BAC Bristol Aero Club 
CAA Civil Aviation Authority 
DTO Declared Training Organisation 
EASA European Aviation Safety Agency 
EFATO Engine failure after take-off 
ERP Emergency Response Plan 
ETA Estimated Time of Arrival 
GPS Global Positioning System 
HoT Head of Training 
ICAO International Civil Aviation Organisation 
IFR Instrument Flight Rules 
IMC Instrument Meteorological Conditions rating 
IR(R) Instrument Rating (Restricted) 
LAPL Light Aircraft Pilot Licence (Aeroplanes) 
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MEL Minimum Equipment Level 
NDB Non-Directional Beacon 
NOTAM Notice to Airmen 
NPPL National Private Pilot Licence 
PiC Pilot in Command 
POH Pilots Operating Handbook/Flight Manual 
PPL Private Pilot Licence (Aeroplanes) 
RT Radio Telephony 
RTF Registered Training Facility 
SMS Safety Management System 
VHF Very High Frequency 
VFR Visual Flight Rules 
VMC Visual Meteorological Conditions 
VOR VHF Omni Directional Radio Range 

DEFINITIONS 

Words importing the masculine gender shall include the feminine where the 
context so requires. 

Term Meaning 

Accident (ICAO 
definition) 

An occurrence associated with the operation of an aircraft that 
takes place between the time when any person boards the aircraft 
with the intention of flight and such time as all persons have 
disembarked there from, in which: 

Any person suffers death or serious injury while in or upon the 
aircraft or by direct contact with any part of the aircraft (including 
any part which has become detached from the aircraft) or by 
direct exposure to jet blast, except when the death or serious 
injury is from natural causes, is self-inflicted or is inflicted by 
other persons or when the death or serious injury is suffered by 
a stowaway hiding outside the areas normally available in flight 
to the passengers and members of the crew of the aircraft, or 
The aircraft incurs damage or structural failure, other than: 
Engine failure or damage, when the damage is limited to the 
engine, its cowling or accessories;  
Damage limited to propellers, wing tips, antennae, tyres, brakes, 
fairings, small dents or punctured holes in the aircraft skin, 
which adversely affects its structural strength, performance or 
flight characteristics and which would normally require major 
repair or replacement of the affected component, or 
The aircraft is missing or is completely inaccessible or 
Significant damage is caused to property of the Company or any 
third party 

Audit A systematic, independent and documented process for obtaining 
evidence and evaluating it objectively to determine the extent to 
which requirements are complied with. 

Club Bristol Aero Club 

Club Aircraft Any aircraft owned or leased by the Club or operated and controlled 
by the Club in connection with Club activities 

Corrective action Corrective actions are steps that are taken to remove the causes of 
an existing nonconformity or undesirable situation.  The corrective 
action process is designed to prevent the recurrence of 
nonconformities or undesirable situations. It tries to make sure that 
existing nonconformities and situations don’t happen again.  It tries 
to prevent recurrence by eliminating causes.  Corrective actions 
address actual problems.  Because of this, the corrective action 
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process can be thought of as a problem solving process. 

Incident An 'incident' is an occurrence that has: 

• jeopardised the safety of passengers, crew or aircraft, but which 
has terminated without serious injury or damage, 

• was caused by damage to, or failure of, any major component, 
not resulting in serious injury or damage. 

Inspection An independent documented conformity evaluation by observation 
and judgement accompanied as appropriate by measurement, 
testing or gauging, in order to verify compliance with applicable 
requirements. 

Non compliance Failure to meet regulatory or other. A compliance audit makes 
findings of non-compliance 

Non conformance Nonfulfillment of a requirement. Non-conformity or non-
comformances are any deviations from established procedures, 
programs and other arrangements related to BAC. They may 
include non-compliances to regulations, but not all non-compliances 
are necessarily non-conformances. 

Observation An observation indicates that a situation has been discovered 
during an audit warranting clarification or further investigation in 
order to improve the overall status and effectiveness of BAC.  
Observations do not involve situations where there is direct 
evidence indicating nonconformance.  Observations may signal the 
potential for a future nonconformity. 

Occurrence An 'occurrence' is any incident that is not a notifiable accident. 
A 'reportable occurrence' is 

• any defect or malfunction of any part of an aircraft or its 
equipment which, if not corrected, would have endangered the 
aircraft, its occupants or any other person, 

• failure or inadequacy of facilities or services on the ground used, 
or in connection with, the operation of the aircraft, 

• any incident arising from the loading or carriage of passengers, 
cargo or fuel. 

Preventive action Preventive actions are steps that are taken to remove the causes of 
potential nonconformities or potential situations that are 
undesirable.  The preventive action process is designed to prevent 
the occurrence of nonconformities or situations that do not yet exist. 
It tries to prevent occurrence by eliminating causes. 
While corrective actions prevent recurrence, preventive actions 
prevent occurrence.  Both types of actions are intended to prevent 
nonconformities. 
Preventive actions address potential problems, ones that haven't 
yet occurred.  In general, the preventive action process can be 
thought of as a risk analysis process. 

Serious injury an injury that is sustained by a person in a reportable accident and 
which: 

• Requires his stay in hospital for more than 48 hours 
commencing within seven days from the date on which the 
injury was received. 

• Results in a fracture of any bone (except fracture of 
fingers/toes/nose). 

• Involves lacerations that cause nerve, muscle or tendon 
damage or severe haemorrhage or involves injury to any 
internal organ. 

• Involves second or third degree burns affecting more than five 
per cent of the body surface. 

• Involves verified exposure to infectious substances or injurious 
radiation 
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PART 1 – ORGANISATION MANAGEMENT 

• Management Procedures 

• Compliance Monitoring 

• Safety Management 
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1 MANAGEMENT PROCEDURES 

1.1 OVERVIEW 

EASA Regulation (EC) No 216/2008 recommends that a Declared Training 
Organisation (DTO)  provide documentation to demonstrate compliance with the 
regulations. This Manual which has been based on the CAA DTO guidelines. 
 
Part 1 of this manual describes the management organisation, compliance 
monitoring and safety management procedures for Bristol Aero Club (BAC or 
Club) as required under DTO.GEN.210, DTO GEN.115, DTO.GEN.160 and 
constitutes the Organisation Management Manual and incorporates the Safety 
Management System. 

1.2 AUTHORITY AND APPLICABILITY 

This Manual is issued in accordance with Commission Regulation (EU) 
1178/2011. It complies with AMC1 ORA.GEN.200. 
 
This manual shall be made available to all Club Members. 

1.3 STRUCTURE AND SCOPE 

1.3.1 Structure 

Part 1 of this Manual is structured as follows: 
Sect 1  defines the organisation and management procedures to comply 

with Part-ORA, 
Sect 2  describes the compliance monitoring function of the management 

system to comply with ORA.GEN.200(a) (6), 
Sect 3  describes the safety management procedures of the Club and 

complies with ORA.GEN.200(a) (1), (2) and (3). 

1.3.2 Scope of Training 

The following training courses are provided: 
Light Aircraft Pilot Licence (Aeroplanes) (LAPL) – flight and theoretical 
knowledge 
Private Pilot Licence (Aeroplanes) (PPL) - flight and theoretical knowledge 
Single Pilot Single-engine piston aeroplane class rating 
Differences training for each BAC aircraft type 
LAPL to PPL upgrade 
Night rating 
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Instrumental Meteorological Conditions Rating/Instrument Rating 
Restricted (IMC/IR(R)). 
NPPL and SSEA Rating 

1.3.3 Personnel 

BAC is a members flying club managed by a team of volunteers.  A Board of 
Directors, elected by the Club Members, shall ensure compliance with Company 
and EASA/CAA Regulations. The Board has appointed a Committee to manage 
the day-to-day operations of the Club. The Operations Manager role comprises 
the Safety Manager and Compliance Monitoring Manager responsibilities 
(ORA.GEN.210b). 
 
Due to the size of the organisation John Sorsby holds the Accountable Manager 
and Head of Training roles. John Ferguson holds the Operations Manager role. 
The organisation structure allows these posts to be delegated as appropriate. 

1.3.4 Organisation Chart 

The organisation chart is shown in Fig 1.      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.3.5 Responsibilities 

1.3.5.1 Company Representative 
The Company Representative is responsible to the board of directors for: 

• Establishing and maintaining an effective management system, 
• Ensuring that the organisation has sufficient qualified personnel for the 

planned tasks and activities, 
• Promoting the highest degree of safety awareness and continuous 

improvement throughout the organisation, 
• Ensuring that all activities can be financed. 

1.3.5.2 Head of Training (HoT) 
The HoT is responsible to the Company Representative for: 

•  Ensuring that the training provided is in compliance with Part-FCL, 
•  Ensuring the satisfactory integration of flight or synthetic flight training with 

theoretical knowledge training, 
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•  Supervising the progress of individual students, 
•  Fostering the highest degree of safety awareness throughout the 

organisation, 
• Investigating Incident Reports as required, 
• Appointing sufficient qualified flying instructors and examiners, 
•  Liaison with the competent authority. 

1.3.5.3 Operations Manager (Safety Representative) 
The Operations Manager is responsible to the Accountable Manager for: 

•  Acting as the focal point for safety issues, 
•  The development, administration and maintenance of an effective safety 

management system, 
•  Facilitating hazard identification, risk analysis and management, 
•  Monitoring the implementation of actions taken to mitigate risk, 
•  Providing periodic reports to the Accountable Manager on safety 

performance, 
•  Ensuring the maintenance of safety management documentation, 
•  Ensuring that safety management training is available and that it meets 

acceptable standards, 
•  Providing advice on safety matters, 
•  Ensuring the initiation and follow-up of internal occurrence/accident 

investigations. 

1.3.5.4 Operations Manager (Compliance Monitoring) 
The Operations Manager is responsible to the Accountable Manager for: 

•  Monitoring the compliance of the organisation with all applicable regulatory 
requirements, 

•  Monitoring the compliance of the organisation with the provisions of the 
Operations, Training and Safety Management Manuals, 

•  Ensuring that the compliance monitoring programme is properly 
implemented, maintained and continually reviewed and improved, 

•  Ensuring that audits are conducted by suitably trained and independent 
personnel. 

1.3.6 Facilities 

The facilities provided by the Club to support activities in compliance with 
DTO.GEN.250 include: 
 
a) Flight Planning 

i) Current aviation maps and charts for training area, 
ii) Current AIS information (via dedicated computer), 
iii) Current meteorological information (via dedicated computer), 
iv) Telephone communications with Airport operations, 
v) Safety noticeboard containing safety related notices. 

b) Briefing/Training room consisting of: 
i) Whiteboards, 
ii) Model aircraft, 
iii) Facilities for instructor to complete admin tasks. 

 
The Club also has its own kitchen/rest area for students and instructors (the 
Airport café/restaurant is also available a short distance away). 
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1.3.7 Notification of changes to Organisations activities 

The scope of training the Club is permitted to provide as a DTO is detailed in 
para 1.3.2.  The Club DTO registration is ****. 
 
The Company Representative shall notify the competent authority of any 
changes to instructional staff or training aircraft prior to the commencement of 
the change.  Unforeseen changes must be notified to the competent authority at 
the earliest opportunity. 
 
Any extension to the scope of training or change to the DTO will only be 
permitted if the Club receives prior approval.   

1.3.8 Changes not Requiring Prior Approval 

Changes to the Club that do not require prior approval by the competent 
authority are to be made only when agreed with the Accountable Manager.   
 
Changes are to be fully documented prior to implementation and in accordance 
with the Club document control procedures (see 2.7). 

1.3.9 Terms of Approval 

Not applicable for an DTO.   

1.3.10 Continued Validity 

Not applicable for an DTO.  

1.3.11 Access by the Competent Authority 

Representatives of the CAA are to be given access to all of the Club’s facilities, 
aircraft, documentation, records, data, procedures or any other material relevant 
to its permitted activities. 

1.3.12 Management Training 

The Club shall use personnel with appropriate skills and/or experience to 
perform tasks assigned to them.  Training is ultimately the responsibility of the 
Company representative who shall ensure that records are maintained of all 
training accomplished.       
 
The HoT is responsible for procedures for the training of instructional staff as 
detailed in Part 2 para 4. 

1.3.13 Contracted Activities 

Not applicable. 

1.3.14 Dissemination of Information 

All personnel are to be aware of the rules and procedures relevant to the 
exercise of their duties. 
 
The Company Representative is responsible for ensuring that all personnel are 
aware of the contents of the relevant publications.  This manual (and any 
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addendum) shall be held in the Club Filing System on the Club computer and the 
website.  
 
All Members on signing the Club Application form confirm that they understand 
and will comply with the Club Regulations herein.  Members should ensure that 
they are using the latest issue of this Manual. 

1.3.15 Licensing Records 

The HoT is responsible for maintaining accurate and up to date information on 
student licences and associated ratings and certificates, including the expiry 
dates of medical certificates and language proficiency.  The procedures detailing 
how these records are managed and retained are described in Part 2 para 1.12. 

1.3.16 Training Aircraft 

The Accountable Manager is responsible for maintaining an adequate fleet of 
aircraft suitably equipped for the training courses.   
 
The following aircraft are used for training by BAC on the courses indicated: 
 

Reg Type Course(s) suitable for: 

stall spin IMC IFR 

G-BBXW PA28-151 LAPL, PPL, IRR Y  Y Y 

G-BASJ PA28-180 LAPL, PPL, IRR Y  Y Y 

G-ONET PA28-180 LAPL, PPL Y Y Y Y 

1.3.17 Aerodromes 

The HoT is to ensure that all aerodromes nominated for training meet the 
requirements of AMC1 ORA.ATO.140.  A list of suitable aerodromes is shown 
below: 
 

Airfield ICAO Code Training Authorised 

  Day Night IR(R) 

Bristol EGGD Y Y Y 

Brize Norton EGVN Y Y Y 

Cardiff EGFF Y Y Y 

Compton Abbas EGHA Y   

Cosford EGWC Y   

Cotswold (Kemble) EGBP Y Y  

Coventry EGBE Y   

Gloucester EGBJ Y Y Y 

Halfpenny Grn EGBO Y   

Henstridge EGHS Y   

Oxford EGTK Y Y Y 

Shobdon EGBS Y   

Turweston EGBT Y   

Wellesbourne EGBW Y Y  

1.3.18 Personnel Requirements 

Personnel appointed to instructional positions within the Club must meet the 
following minimum requirements: 
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Position Requirements 

Head of Training 
Have extensive experience in training as an instructor 
in the areas relevant to the training provided. 

Flight Instructors 

Hold at least the licence and, where relevant, the 
rating for which instruction is to be given. 
Be entitled to act as pilot in command on the aircraft 
during flight instruction. 
Hold an FI(A), FI(R) or CRI certificate issued in 
accordance with Part-FCL 
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2 COMPLIANCE MONITORING 

2.1 TERMINOLOGY 

See definitions at the beginning of this manual (pages iv-v). 

2.2 SPECIFIED ACTIVITY STANDARDS 

The compliance monitoring function provides a method of ensuring the Club’s 
compliance with: 
a) All relevant requirements of Regulation EU 216/2008 and its implementing 

rules 
b) Relevant national legislation as detailed in the Air Navigation Order 
c) BAC procedures as defined in: 

i) Part 1 – Organisation Management 
ii) Part 2 - Operations 
iii) Part 3 - Training Manual(s) for the course(s) provided 

d) Any other regulatory requirements to which the Club is subject. 

2.2.1 Compliance Audits 

Compliance Audits are programmed by the Compliance Manager and conducted 
by auditors who are not normally involved in the day-to-day business of the area 
to be audited.  Findings are recorded on the Audit Report [5] including any non-
conformances and corrective or preventative actions and agreed with the 
responsible person.  The Compliance Manager shall ensure that a follow-up 
audit is completed at the end of the agreed period to ensure that corrective 
action has been successful.  Should the corrective action be ineffective, it is 
reported to the Accountable Manager. 

2.2.2 Non-Conformance Reports 

Any Club officer may report a Non-Conformance to the Compliance Manager 
who shall record and agree corrective action with the responsible person.   

2.2.3 Action Log 

The Compliance Manager shall track the progress of any non-conformance in an 
Actions Log which shall be disseminated to the originator and responsible 
person.  The Action Log shall be reviewed by the management Committee. 

2.3 RESPONSIBILITIES 

The compliance monitoring programme is controlled by the Compliance Manager 
who is responsible to the Company Representative (see para 1.3.5.4). 
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2.4 REGULATORY COMPLIANCE 

Procedures to ensure regulatory compliance are detailed in the following parts of 
the manual: 

• Part 1: Organisation Management  

• Part 2: Flying Operations  

• Part 3: Training Manual for the relevant course(s) 
The Compliance Manager will ensure that audits are scheduled to confirm that 
all procedures are being complied with in accordance with the relevant 
instructions.  All BAC procedures are to be audited within a 36 month period. 

2.5 COMPLIANCE MONITORING PROGRAMME 

The DTO is required to conduct an Annual Review of their activity and submit the 
results to their allocated Licensing Standards Inspector. The month is allocated 
during the initial declaration process.  

The Annual Review is designed to cover two major elements – the DTO annual 
activity and the annual internal review. The details of each element are as follows:  

The annual activity review must include, as a minimum, the following information 
for the previous calendar year:  

1. All training courses and refresher training activity provided  
2. Names of all students, courses on which enrolled and their training 

status  
3. Names of all instructors (flying and theory) involved in the training 

offered by the DTO, the courses they teach and date of joining the DTO 
(if within the last 12 months);  

4. Skill test and Theory Examination passes and failures in the last 12 
months  

5. List of training aircraft (and FSTDs if applicable) used by the DTO in the 
last 12 months;  

6. List of all occurrences, accidents and incidents that occurred during 
training courses.  

The annual internal review is designed for the DTO to evaluate the effectiveness 
of their safety policy, adequacy of the training offered and the organisation’s 
compliance with applicable regulations. It should include, as a minimum, the 
following information for the previous calendar year:  

1. Availability of sufficient resources 

2. Conduct of training in accordance with the requirements of Part FCL 
and Part DTO, with the DTOs training programme and with the DTOs 
safety policy 

3.  Random checks of training records and course completion certificates 
issued by the DTO  

4. Assessments of the training programme(s) for its / their adequacy and 
being up to date  

5. Training aircraft including their documents and maintenance records  
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6. Aerodromes and operating sites, including associated facilities;  
7. Evaluation of both adequacy and effectiveness of the follow -up, 

corrective and (as applicable) remedial action taken after non- 
compliances that have been detected internally or that have been 
raised as a finding by the CAA;  

8. Assessment of the safety policy including its means and methods, as 
defined in AMC1 DTO.GEN.210, for its adequacy and being up to date;  

9. Assessment of the effective implementation of mitigating measures as 
foreseen in the safety policy.  

A report form for the Annual Activity Review is provided as club form 
BAC/RR/001 located on the club Dropbox site.  

If, during the Annual Review, the DTO finds that it has been non- compliant with 
the applicable regulations it must institute corrective action to resolve this issue 
and include details of the finding and actions taken as part of the report sent to 
the CAA.  

 

2.6 TRAINING SYLLABUS 

The Club shall use personnel with appropriate skills and/or experience to 
perform tasks assigned to them. 

2.7 DOCUMENT CONTROL 

2.7.1 BAC Filing System 

BAC shall have a document control process to ensure that all documents issued 
are controlled using a uniform, common and consistent process across all 
activities.  Note: documents issued prior to the initial issue of this Manual which 
do not comply fully with this process shall be updated when they are next 
amended. 
 
All documents produced shall be controlled in the electronic BAC Filing System 
on the Club computer. The Filing System shall be backed up at least monthly. 

2.7.2 Document Reference Numbers 

A Filing System has been established and all document reference numbers shall 
take the following form: 

Filing System Identifier/File Type/Document Number, i.e. FFF/TT/xx where: 
The Identifier shall be: BAC. 
The list of File Types shall include but not be limited to the following: 

MP  Management Plans/Manuals 
MMx  Meeting Minutes 
MRx  Management Reports 
MS  Safety documents 
RR  Review Records 
TR Training reports or forms 
FM  Forms 
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The Document Number shall be a unique number for that file type.  

2.7.3 Creation and Amendments 

The initial issue of a document will be “Issue 1a” whereby the suffix identifies that 
the document is at draft issue (subsequent draft issues shall be “b”, “c” etc).  A 
formal review of the document shall be carried out by at least one other person 
than the author prior to a formal issue (e.g. Issue 1d to Issue 1).  
 
The document reviews shall be recorded in a review meeting minutes or on a 
Review Record (BAC/FM/007) and all actions arising from a review must be 
completed prior to the up-issue of the document.  The Review Record shall be 
held within the Filing System and its reference shall be recorded in the history 
section of the document.  
 
On up-issue of a document, all paper documents that have been superseded 
shall be either marked as “Superseded” or destroyed, with electronic copies of 
the document being transferred to an archive directory.  Recipients of the 
document, as identified in the original distribution list, shall be notified of the 
change. 
 
This Manual shall be reviewed at least twice a year by the Committee and 
updated if any changes are required to appropriate regulations, operational 
procedures or to clarify/improve the text.  Amendments may be issued any time 
as an Operations Manual Amendment Notice, which shall be promulgated to all 
Club Members. These amendments will then be incorporated into the manual 
and the notices cancelled at the six monthly review. 
 
All documents issued externally shall be authorised by the Accountable 
Manager. 

2.7.4 Operational Documentation 

Due to the nature of the services provided by the Club, Members are governed 
by CAA/EASA regulations – the following documents (or hyperlinks to the 
original) shall be held in the Club Filing System on the Club computer:  

Air Navigation Order [1],  
EASA Part-ORA [1] 
Flight Crew Licensing: Mandatory Requirements, Policy and Guidance 
[9] 
UK Aeronautical Information Circular (AIC),  
UK Aeronautical Information Publication (AIP), 
Flight Manuals for Club aircraft 
NOTAMS 
CAA Information Notices 
Radiotelephony Manual [4]  
Mandatory Occurrence Reporting Scheme  
Gloucestershire Airport Aerodrome Manual. 
CAA Skyway Code 
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3 SAFETY MANAGEMENT 

3.1 SCOPE 

The Club attaches the highest priority to the management of safety in order to 
minimise the risk of an aviation related accident or incident. This section defines 
the Safety Management System (safety policy, procedures and individual 
accountabilities and responsibilities) to ensure the safe operation of Club 
activities. 
 
The International Civil Aviation Organisation (ICAO) and the European Aviation 
Safety Agency (EASA) requires aviation organisations to have a Safety 
Management System (SMS).  Under Civil Aviation Authority (CAA) guidelines the 
Club is designated as a non-complex organisation.   
 
The purpose of the SMS is to specifically describe the safety management 
strategy and procedures required to ensure that all relevant safety issues have 
been identified and satisfactorily resolved. The system will ultimately provide a 
transparent process which is available to audit by the Club and regulatory 
authorities.  
 
Safety is paramount to the Club operations and it is essential that everyone feels 
able to contribute to the development and success of the safety policy.  
 
The Club has developed and implemented this SMS to ensure that, as far as 
reasonably practicable, a systematic and unambiguous approach to the 
identification and management of risk is followed to reduce risks to a level as low 
as reasonably practicable (ALARP).  A fundamental premise of an effective SMS 
is that it is proactive and eliminates or mitigates against foreseeable accidents 
and incidents and reduces the risk of unforeseeable accidents and incidents.  A 
proactive approach combined with a reactive element allowing lessons, however 
learned, to be disseminated to all Members will assist in providing a robust SMS.  
 
A basic principle of “Industry Best Practice” has been adopted.  This approach 
will ensure that systems and procedures for which the Club is responsible are 
closely examined by competent managers to ensure that the best possible safety 
solutions are implemented, as far is reasonably practicable.  However, the 
measure of whether the level of best practice is reasonable is constantly 
increasing and the measure of its reasonableness is inevitably determined in a 
court of law following an accident or an incident. 
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Safety management is therefore an essential and prerequisite part of the 
business. 

3.2 SAFETY POLICY AND OBJECTIVES 

The Safety Policy [6] is endorsed by the Accountable Manager demonstrating 
that safety is afforded the highest priority and standards.  The Policy shall be 
posted on the Safety noticeboard and the BAC website. 

3.3 SAFETY ACCOUNTABILITIES & RESPONSIBILITIES 

The Club organisation is shown in Fig 1. 

3.3.1 Company Representative 

The Company Representative is ultimately accountable for safety activities of the 
Club (see para Error! Reference source not found.). 
 
Specific activities and/or responsibilities may be delegated to other Club officials 
as required and these shall be recorded. 

3.3.2 Key Safety Personnel Responsibilities 

The Operations Manager role comprises the Safety Representative and 
Compliance Monitoring Manager responsibilities as described in para 1.3.5.3 
and 1.3.5.4 respectively. 
 
The HoT responsibilities are described in para 1.3.5.2. 

3.3.3 Safety Reviews  

The Board shall consider the Club strategic safety functions and decisions and 
actions shall be recorded in minutes.  The Board shall review safety performance 
at least annually to ensure the SMS is effective and appropriate resources are 
allocated to achieve the safety policy and objectives. 
 
The Management Committee shall review the day-to-day safety performance at 
least monthly which shall include (but not limited to): 

Incident reports and trends, 
Safety actions (including audits and surveys), 
Hazard identification, risk analysis and mitigation, 
Change management control 
Safety promotion (including lessons learnt). 

 
The Committee may be supplemented by additional Club Members and/or 
external personnel as required to assist in safety activities/actions. 
 
In addition, the HoT and/or Operations Manager (or nominated deputies) shall 
attend the Gloucestershire Airport Safety Team meeting which other operators 
and staff from the aerodrome attend.  Minutes from this meeting shall be 
promulgated to the Committee and posted on the Safety noticeboard/Filing 
System. 
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3.4 SMS DOCUMENTATION 

The Club Rules [11] defines the management policies, processes and 
procedures for managing the Club.  This Manual provides the detailed 
operational procedures including the BAC SMS.  The SMS provides the safety 
policy, objectives, procedures and individual accountabilities and responsibilities.  
The SMS should be constantly evolving and as such this is a controlled and 
living document and shall be reviewed and updated by the Operations Manager 
at least annually (or following any change to appropriate regulations or 
procedures) to ensure that the content is accurate and current. 
 
The Flying Operations (Part 2) describes the procedures to be used in the 
operations of the Club’s aircraft.  The Flying Operations is maintained by the 
HoT to whom all suggestions for amendment should be made. 
 
Part 3 (Training) describes the training syllabus and associated procedures for 
each course.  The Training Manual is maintained by the HoT to whom all 
suggestions for amendment should be made. 
 
Safety Records are managed and retained by the Operations Manager.  All 
safety records are to be stored in the Club Filing System and retained for a 
minimum of 5 years from the date that they are generated. 

3.5 ACCIDENT/INCIDENT REPORTING 

3.5.1 Why Report? 

Hazards can only be controlled if their existence is known.  Safety reporting can 
be reactive (an incident has happened), proactive (a potentially unsafe situation 
identified) or predictive (systematic review of what might happen – see 3.6).   
 
All Members have a duty, under the Air Navigation Order, to report accidents or 
incidents1.  Accidents may also be required to be reported under the Health & 
Safety Executive (HSE) legislation.  Members are also strongly encouraged to 
report potential hazardous or dangerous situations which, if left unchecked, 
could lead to an accident or incident. 
 
The Operations Manager is responsible for ensuring that all reports are 
investigated and that recommendations are put in place to prevent, or reduce the 
chance of, an accident/incident happening (again).  Incident reports will allow the 
Club to monitor the safety performance and help identify safety trends. 

3.5.2 Accidents 

Following an accident (involving serious injuries and/or damage – see page iv), 
the following sequence must be observed: 

• Inform the HoT or Operations Manager immediately by the quickest means 
possible. 

• Inform the competent authority as soon as possible - in the UK this is the 
Air Accident Investigation Branch (AAIB) – www.aaib.gov.uk. 

 
1 See pages iv-v for a definition of accident and incident 

file:///C:/Users/John/AppData/Roaming/Microsoft/Word/www.aaib.gov.uk
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• Inform the local police as soon as possible - see Civil Aviation 
(Investigation of Accidents) Regulations 1996. 

 
A HSE accident report form (www.hse.gov.uk) should be completed as soon as 
possible, and submitted to the responsible authority within 72 hours (with a copy 
to the HoT or Operations Manager).   
 
For further information, see AIC P55/2009 ‘Aircraft Accidents and Serious 
Incidents - Duty to Report’ 

3.5.3 Incidents (Reportable Occurrence) 

Occurrence reporting in the UK is governed by European Regulation 
376/2014.An occurrence means any safety-related event which endangers or 
which, if not corrected or addressed, could endanger an aircraft, its occupants or 
other person. A list of occurrences requiring a mandatory report (MOR) is 
published in Commission Implementing Regulation 2015/2018 
 
Following a reportable incident, it is the responsibility of the pilot concerned to: 

• Inform the HoT (or Operations Manager) immediately by the quickest 
means possible. 

• Submit an online report via the EU Reporting Portal within 3 days and send 
copy to the HoT or Operations Manager. 
aviationreorting.eu 
 

3.5.4 Incident Reports 

The Club require all incidents (no matter how minor) to be reported using the 
BAC Incident Report form [7].  Situations which Members consider pose a 
potential safety issue must also be reported using the same form.   
 
The Incident Reports shall be submitted to the Operations Manager, HoT and/or 
the Engineering Officer as appropriate for initial investigation. 
 
There are 3 parts to the BAC Incident reporting system: 

a) Information on the Incident – the reporter shall fully describe the event or 
identified hazard.  The reporter may omit their name if they wish to report 
the incident anonymously. 

b) The next stage of the reporting system is the Investigation – the 
information in the report shall be reviewed in a timely manner (determined 
by the severity or potential of the incident), which may involve getting 
further information on the incident and the sequence of events that lead to 
the incident, (i.e. what happened, when, where, how and who was 
involved).  The purpose of the investigation is to identify the underlying and 
root causes of the incident.  It is recognised that there may be a number of 
investigations at different levels (e.g. aerodrome, regulatory) if the incident 
is severe or involves external organisations.  Every effort should be made 
to understand why the incident happened and, to this end it is important to 
establish the facts and avoid speculation. The investigator shall not 
investigate incidents in which they were involved. 

file:///C:/Users/John/AppData/Roaming/Microsoft/Word/www.hse.gov.uk
http://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32015R1018&from=EN
file:///C:/Users/John/AppData/Roaming/Microsoft/Word/aviationreporting.eu
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c) The final stage is to identify the Actions required to prevent a re-
occurrence of the incident or to eliminate the hazard or to reduce/minimise 
the risk.   
 

The conclusions and recommendations shall be reviewed by the Committee and 
feed back to the reporter (if known).  Investigation reports shall be 
depersonalised and disseminated to allow others to learn from the incident and 
the organisation to proactively improve safety within the Club. 
 
It is important to note that the reporting system will use the information provided 
to enhance safety rather than to apportion any blame if genuine errors or 
mistakes have been made.  The Club adopts an open and just culture to 
encourage incident reporting without fear of repercussion. 

3.6 HAZARD IDENTIFICATION & RISK MANAGEMENT 

3.6.1 Introduction to Risk Management 

The safety risk management process starts with identifying the hazards affecting 
the safety of Club operations and then assessing the risks associated with the 
hazards in terms of likelihood (probability of the risk happening) and severity 
(impact if risk happens).  Once the level of risk is identified, appropriate remedial 
action (or mitigation measures) can be implemented to reduce the level of risk to 
as low as reasonably practicable (ALARP).  The mitigation measures should be 
monitored to ensure that they have the desired effect. 
 
Definitions: 

A Hazard is a condition, event or circumstance that has the potential to 
cause harm to people or damage to aircraft, equipment or structures. 
A Risk is the potential outcome from the hazard and is usually defined in 
terms of the likelihood of the harm occurring and the severity if it does. 

3.6.2 Hazard Identification 

A hazard identification process is a formal means of collecting, recording, 
analysing, acting on and generating feedback about hazards that affect the 
safety of operational activities within an organisation.  This is not a one-off 
process but evolves as the SMS matures and the organisation changes, new 
equipment or procedures are introduced (internal and external), key staff 
changes or a trend is identified as a result of incident analysis. 
 
The Club shall identify hazards using the following sources: 

• Brainstorming sessions,  

• Data from incident reports and trends (internal and external), 

• Safety/quality audits, 

• Safety information from external organisations (e.g. similar organisations, 
Airport, AAIB, regulators, media). 

 
The Committee shall complete an initial hazard identification exercise on its 
operations to create a baseline Hazard Log (see sect 3.6.5) for the Club and its 
activities.  This shall be reviewed at least annually and updated. 
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3.6.3 Assessment of Risk 

The risk assessment process assesses the level of risk associated with the 
identified hazards in terms of potential harm.  Risks shall be assessed in terms 
of likelihood and severity using a tolerability matrix to determine the overall level 
of risk.  Depending on the level of risk, mitigation measures can be taken into 
account to eliminate or reduce the risk to a level ALARP which is acceptable to 
the Club.  Mitigation measures should be implemented to reduce the risk 
occurring or to reduce the severity of the outcome if it does. 
 
The assessment allows the risks to be ranked in order of risk potential so that 
priorities can be established and resources targeted appropriately. 
 
The Accountable Manager shall ensure the risk assessment process is 
supported by people with the relevant expertise and experience to ensure the 
quality of the information used to make the assessment is robust. 

3.6.3.1 Risk Likelihood 
Risk Likelihood: what is the probability of the risk occurring? 
The likelihood shall be determined from Table 1 taking into account any current 
mitigation measures in place and the effectiveness of those measures related to 
the risk identified. 

Table 1   Likelihood of Occurrence 
 

 Definition Meaning 

5 Frequent Likely to occur many times 

4 Occasional Likely to occur sometimes 

3 Remote Unlikely to occur but possible 

2 Improbable Very unlikely to occur 

1 Extremely 
Improbable 

Almost inconceivable that the 
event will occur 

3.6.3.2 Risk Severity 
Risk Severity: if it happens how bad will it be? 
The severity shall be determined from Table 2 taking into account any current 
mitigation measures in place to reduce the severity. 
 

 Definition Meaning 

5 Catastrophic Results in an accident, death or equipment destroyed 

4 Hazardous Large reduction in safety margins: 
Serious injury or major equipment damage 

3 Major Significant reduction in safety margins: 
Serious incident or minor injury 

2 Minor Operational limitations/emergency procedures: 
Minor incident 

1 Negligible Nuisance of little consequence 
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Table 2   Severity of Occurrence 

3.6.3.3 Overall Risk Assessment (Tolerability) 
When the risk likelihood and severity have been defined the Risk Tolerability 
Matrix (Table 3) shall be used to access the overall level of risk (Table 4). 
 

Severity 1 2 3 4 5  

Catastrophic Review Review Unacceptable Unacceptable Unacceptable 5 

Hazardous Acceptable Review Review Unacceptable Unacceptable 4 

Major Acceptable Review Review Review Unacceptable 3 

Minor Acceptable Acceptable Review Review Review 2 

Negligible Acceptable Acceptable Acceptable Review Review 1 

 
 

Extremely 
Improbable 

Improbable Remote Occasional Frequent  

 Likelihood  

Table 3   Risk Tolerability 
 

Acceptable The consequence is so unlikely or not severe enough to be of concern – the 
risk is acceptable.  However, consideration should be given to reducing the risk 

further in order to further minimise the risk of an accident or incident 

Review The severity and/or likelihood is of concern – measures to mitigate the risk to 
ALARP should be sought. Where the risk is still in the REVIEW category after 
this action then it may be that the cost of actions required to reduce the risk 

further are too prohibitive.  The risk may be accepted provided that the risk is 
understood and has the endorsement of the Accountable Manager. 

Unacceptable The likelihood and/or severity of the consequence is intolerable – major 
mitigation will be required to reduce the likelihood and severity of the 

consequences associated with the hazard OR the operation/activity should stop 
immediately or not take place. 

Table 4   Risk Classification 

3.6.4 Mitigation 

Risks should be managed to ALARP.  Risk must be balanced against time, cost 
and difficulty of taking measures to reduce or eliminate the risk.   
 
Mitigation measures are actions or changes to procedures, equipment or 
infrastructure to reduce either the severity and/or the likelihood.  Mitigation 
strategies fall into 3 categories: 

Avoidance  the operation or activity is cancelled or avoided. 
Reduction  the frequency of the operation or activity is reduced or action 

is taken to reduce the magnitude of the consequences of the 
risk e.g. daylight operations only, IMC rated pilots only, safety 
pilot. 

Segregation  action is taken to isolate the effects of the consequences of 
the risk or build in redundancy to protect against them, e.g. 
aircraft equipment, IMC pilots. 

3.6.5 Hazard Log 

Any identified safety hazards, risk assessments and subsequent follow up 
actions shall be clearly identified using the Hazard Log [8].  The Hazard Log 
shall contain the following: 
a) Hazard No – a unique hazard identifier 
b) Date raised 
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c) Hazard Description – including existing mitigation measures 
d) Likelihood of risk occurring – from Table 1 
e) Severity of consequences – from Table 2 
f) Overall Level of Risk (Tolerability) – from Table 3 
g) If required -  additional mitigation measures 

i) Re-assessment of risk (Tables 1, 2 & 3) 
ii) Actions – including owner 

h) Comments – e.g. date to implement mitigation measures, review periods, 
commencement/completion date 

i) Status – actions open/closed 
j) Date closed 
 
The Hazard Log shall be a working document, maintained by the Operations 
Manager and reviewed at the Committee meetings at least annually or following 
an incident or new hazard identified. 

3.7 SAFETY ASSURANCE 

The Operations Manager monitors the performance and effectiveness of the 
SMS to ensure that the hazard identification, risk assessment and mitigation 
process is being implemented effectively. 

3.8 SAFETY PERFORMANCE & MEASUREMENT 

Safety assurance monitors the performance and effectiveness of the SMS to 
ensure that the hazard identification, analysis and mitigation processes are being 
followed effectively and appropriate mitigation measures are being implemented 
and working as intended. 
 
The Committee shall identify appropriate Safety Performance Indicators (SPI) – 
typical SPIs include: 

Incident Reports 
Safety Actions 
Hazards 
Audits 
Safety surveys 
Safety meetings  

 
Targets shall be set and monitored at the Committee meetings. 

3.9 MANAGEMENT OF CHANGE 

When the Committee proposes a change to the organisation, equipment, 
procedures or personnel the Management of Change process shall assess the 
impact of the change on safety and record the outcome. 
 
The Management of Change process shall define and assess the following: 

Define the scope of the change 
Identify any hazards that may be introduced 
Assess the new hazards 
Impact on Club documentation (e.g. procedures) 
Requirements for familiarisation material or training 
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Communication with affected personnel 
Communication with external organisations (including regulatory) 

 
The outcome from the Management of Change shall be recorded in the 
Committee minutes. 

3.10 INCIDENT MANAGEMENT 

Incidents will inevitably occur and can provide a valuable learning opportunity.  
The Operations Manager will review all incidents, calling on such specialist 
assistance that may be required, identify trends and report to the 
Committee/Board.  The Committee/Board will review the report and, if required, 
recommend to the Accountable Manager any changes that may be required to 
prevent a recurrence.  
 
The Accountable Manager is responsible for implementing any changes 
recommended by the Committee and for ensuring that any relevant safety 
lessons are shared as widely as possible, both within the Club and with other 
organisations  

3.11 EMERGENCY RESPONSE PLANNING 

An emergency is an event that is, by its very nature, high risk for victims at the 
immediate scene, and also for first responders and those assisting those 
responders. The Emergency Response Plan (ERP) exists to control the 
organisational response to the emergency so as to minimize the risk for all facets 
of the operation. The ERP shall ensure: 
 Identification of emergency situations, 

An orderly and efficient transition from normal to emergency operations, 
Designation/assignment of responsibilities, 
Authorisation of key personnel for actions, 
Coordination of effort to resolve emergency, 
Safe continuation of operations or return to normal operations. 
 

Should an emergency situation arise the Member, (or Aerodrome, ATC Unit or 
CAA/Military), should contact the Operations Manager or HoT immediately.  The 
Operations Manager/HoT shall manage the situation (or delegate as appropriate) 
and shall contact other members of the Committee as required to coordinate 
effort to resolve the situation (and when the emergency is resolved).  The 
Operations Manager/HoT shall liaise with any external organisations as required 
(including compilation of any mandatory reporting).  Activities to be considered 
include; contacting family/next of kin, retrieving the pilot/passengers, managing 
aircraft bookings, arranging aircraft retrieval/repairs and initial investigation. 
 
The ERP outlines the actions to be taken in the event of an emergency, what to 
do after an accident happens and who is responsible for each action.  A copy of 
the ERP shall be readily available to Members (Club, aircraft and website).  The 
ERP shall be: 
a) Exercised periodically to ensure the adequacy of the plan and the 

readiness of the people who must make it work, 
b) Updated when contact information changes, 
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c) Briefed to all personnel along with their responsibilities. 

3.12 CONTINUOUS IMPROVEMENT 

The Club will continuously seek to improve its safety performance and safety 
management processes.  
Continuous improvement of safety performance will be achieved through:  

• proactive and reactive evaluations of facilities, equipment, 
documentation and procedures through safety audits and surveys;  

• proactive evaluation of each individuals performance to verify the 
fulfilment of their safety responsibilities; and  

• a reactive evaluation in order to verify the effectiveness of the system for 
control and mitigation of risk.  

 
Continuous improvement of safety management will be achieved through:  

• Assessment of how the safety management processes are functioning;  

• Identification and analysis of possible issues/challenges associated with 
the running of the processes;  

• Implementing changes aimed at improving the processes;  

• Monitoring and reviewing the effects of any changes.  
 

The Operations Manager shall provide a report to the Board annually on safety 
performance (how well safety is managed) and on the processes (how effectively 
safety management works, the stage of implementation, any issues/challenges 
and any proposals for improvement).  The report should include a comparison 
with the levels achieved in previous years. 

3.13 CONTRACTED ACTIVITIES 

The Club may contract certain activities to external organisations for the 
provision of services.  The ultimate responsibility for contracted activities, i.e. for 
the product or service provided by external organisations always remains with 
the Club.  
 
A written agreement signed between the Club and the contracted organisation 
shall clearly define the contracted activities and the applicable requirements.  
 
Activities performed by sub-contractors may have an impact on safety, therefore, 
the contracted safety related activities need to be addressed through the Clubs 
safety management and compliance monitoring programme.  
 
As part of safety management, a risk analysis is to be carried out on any newly 
contracted activity as part of the change management process. If corrective 
and/or preventive actions need to be implemented, they are to be submitted in 
writing to the sub-contractors or suppliers. Effective application of these 
measures needs to be checked and monitored under the supervision of the 
Operations Manager.   
 
As part of the Compliance Monitoring Programme, the Club must ensure that the 
contracted organisation has the necessary authorisations or approvals where 
required, and has the resources and competence to undertake the task. 
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Compliance with applicable regulations, Club requirements and procedures are 
to be checked and monitored under the supervision of the Compliance Manager. 

3.14 SAFETY PROMOTION 

Safety Promotion is a process aimed at promoting a culture of safety by ensuring 
that all Members are aware that, at their level and in their day-to-day activity, 
they are key players in safety and that everyone, therefore, contributes to 
effective safety management.  
 
It is the responsibility of each Club official to demonstrate his/her commitment to 
safety, to promote safety in everyday activities and to lead by example.  
 
Training and effective communication on safety are two important processes 
supporting safety promotion.  
 
The Operations Manager will maintain the Safety Notice Board. Safety Notices 
will be issued by the club management to cover any safety issues that do not 
require an operations manual amendment. Administration notices will 
promulgate any non safety critical information. 
 
This Manual (including the SMS) shall be held in the Club Library and 
maintained in the Club filing system and on its website for all Members to access 
and review at any time.  External organisations directly impacting the Club 
operations shall also receive a copy of this document. Changes to the document 
shall be distributed to every Member by notice and email. 
 
Safety information derived from the Club operations (e.g. incident summary 
reports, hazard and risk analysis and Management of Change) shall be posted 
on the ‘Safety Noticeboard’ along with relevant externally published safety 
information. Any safety matters that effect club operations will be promulgated 
via a Safety Notice that will be e-mailed to all members and displayed on the 
safety notice board. 
 
Safety matters shall be an agenda item at all Club meetings, (Board, Committee, 
Annual General Meeting, etc).  
 
All Club Members have a responsibility for aviation and personal safety 
(observing safety procedures and regulations, reporting incidents, responsible 
for their own acts). 
 
Licenced personnel shall maintain their competency in accordance with CAA 
regulations.  Any Flight Instructor (Restricted) or unlicensed Engineer shall be 
supervised. 
 
All new Members shall be briefed on the Club SMS, Safety Policy, reporting 
systems and safety responsibilities on joining the Club.  Refresher briefings will 
take place as required.   
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All Club personnel receive safety training as appropriate for their safety 
responsibilities.  The Operations Manager maintains records of all safety training 
provided. 
 
All personnel receive training to maintain their competences. This includes 
notification of any changes to applicable regulations and rules, Club procedures, 
and safety-relevant technical matters. 
 
 
 
 
 
 
The following table shows the safety training given to Club Members. 
 

Contents Training Objectives 

Safety Policy 
Understand the main elements of the Safety 
Policy. 

Organisation, roles and 
responsibilities 

Understand the organisation, roles and 
responsibilities concerning the management of 
safety. Everyone to know his or her own role in 
the management of safety. 

Safety Objectives Understand the Company’s safety objectives. 

Emergency Response Planning 
(ERP) 
(reinforced through practical 
simulations) 

Understand the various roles and responsibilities 
in the Company’s ERP. Everyone to know his or 
her own role in the ERP. 

Occurrence and hazards reporting 
Know the means and procedures for reporting 
occurrences and hazards. 

Safety Risk Management (SRM) 
process including roles and 
responsibilities 

Understand the Safety Risk Management 
process. Everyone to know his or her own role in 
the SRM. 

Continuous improvement of safety 
performance 

Understand the principles of continuous 
improvement of safety performance. 

Compliance Monitoring 
Understand the basic principles of Compliance 
Monitoring. 

Responsibility when contracting 
activities 

Understand the Company’s responsibilities when 
contracting activities. Everyone should know his 
or her own roles and responsibilities regarding 
this subject. 
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PART 2: FLYING OPERATIONS 

• General 

• Technical 

• Route 

• Personnel Training 
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1 GENERAL 

1.1 LIST & DESCRIPTION OF PART 2 (FLYING OPERATIONS) 

Sect Title Contents 

1 
General General information describing the organisation and structure of 

the Club 

2 
Technical Information related to the servicing and maintenance of the 

Club aircraft and to normal, abnormal and emergency handling 
procedures 

3 
Route Instructions relating to flight planning, performance and loading 

of the Club aircraft 

4 
Personnel Training Information regarding the induction, refresher and induction 

training of Club staff and evaluation of instructional standards 

1.2 ADMINISTRATION 

The BAC organisation structure is described in Part 1 para 1.3. 

1.3 RESPONSIBILITIES 

The responsibilities of the Company Representative are detailed in (Part 1 para 
Error! Reference source not found. and Head of Training (HoT) (Part 1 para 
1.3.5.2).  The Operations Manager role comprises the Safety Representative 
and Compliance Monitoring Manager responsibilities as described in para 
1.3.5.3 and 1.3.5.4 respectively. 

1.4 PILOT AND STUDENT DISCIPLINE 

1.4.1 General 

Each pilot or student has the responsibility to be fully acquainted and to comply 
with the provisions of this Operations Manual. 

1.4.2 Alcohol 

No pilot shall fly in a BAC aircraft if he/she has consumed any alcohol within 
eight hours of take-off. 

1.4.3 Drugs 

Recreational drug use is not compatible with aviation safety and any Pilot found 
to be indulging in such drug use is liable to immediate suspension from flying. 
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No pilot is to fly a BAC aircraft if he has taken any medication, whether 
prescribed or not, unless approval has been given by an Aero-Medical Examiner 
(AME). 

1.4.4 Reporting and Documentation 

Details of a student’s suspension shall be recorded in the trainee training file. 
Trainee must be advised in writing of any intention to suspend or terminate his 
training. 

1.5 APPROVAL AND AUTHORISATION OF FLIGHTS 

No BAC aircraft is to be used for flights advertised on any cost sharing websites.  

1.5.1 Authorisation 

All flights in BAC aircraft are to be authorised by signature (initials) in the “PiC” 
column of the aircraft Authorisation Log. In the case of a telephone authorisation 
it is acceptable for the pilot to put the authorising instructor’s initials in the box. 
 
In accordance with FCL.020, a student pilot shall not fly solo unless authorised 
to do so and supervised by a flight instructor. 
 
Students on solo cross-country flights are to carry with them evidence of their 
authorisation. 
 
Powers of authorisation for flights in BAC aircraft are delegated to flight 
instructors as follows: 
 

Appointment Authorising Powers 

Head of Training All flights 

Flight Instructors 
(Unrestricted) 

All Flights 

Flight Instructors 
(Restricted)  
 

As for unrestricted flight instructors but excluding first solo flight 
by day and night, and first solo cross country by day and by 
night. 

Class Rating 
Instructors 

Any Licence holding pilot or student 

 
Qualified pilots must be authorised by an instructor unless they have been 
granted self-authorising powers by the HoT. These will be granted after a 
suitable period of consolidation post licence qualification and at the discretion of 
the HoT.  
 
Pilots wishing to fly overseas must be in possession of an overseas 
authorisation. This will be granted by the HoT after a suitable training flight or on 
production of logbook evidence of previous experience in overseas flight.   
 
 Self-authorised pilots are recorded within the online booking system.  
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1.5.2 Recency and Check Flights for Qualified Pilots  

1.5.2.1 Recency 
Pilots must not fly as Pilot in Command (PiC) of a BAC aircraft unless they 
comply with the appropriate recency requirements below, (including instructors). 
The pilot must have completed at least one take-off and landing as PiC within 
the required period. This does not override the legal requirement to carry out 3 
take offs and 3 landings in the preceding 90 days to carry passengers. 
 
 

Experience Level Recency requirement Authorisation 
Requirement 

Student Pilot 14 days 
 

Yes 

Less than 50hrs 
P1 

6 weeks (42 days) Yes 

Greater than 50hrs 
P1 

2 Months (62 days) in any single 
or twin engine piston class aircraft 

No 

1.5.2.2 Check Flights 
All qualified pilots, excluding instructors, must, in the last 12 months preceding 
their flight, have carried out a dual flight with an instructor. The content should be 
tailored to the pilot’s needs or requests but must contain an EFATO, forced 
landing without power and an element of stall spin awareness. 

1.5.3 Deviating from an Authorisation 

The nature and limitations of the flight authorisation must be adhered to during 
the subsequent flight, except in case of emergency, or other extenuating 
circumstances. 
 
In such circumstances the pilot shall, as soon as possible after the flight has 
ended, inform the instructor who authorised the flight of the details of the 
subsequent excursion from his authorisation. 

1.6 PREPARATION OF FLYING PROGRAMME 

Due to the small size of the organisation the flying program will run as per the 
online booking system. 
 

1.7 NOMINATION OF PILOT-IN-COMMAND OF AIRCRAFT 

On a dual flight the instructor will always be the PiC.  On flight where two pilots 
share a flight the PiC will sign the aircraft Technical Log as PiC and annotate his 
name in the Pilot box on the sector that he flies. 

1.8 RESPONSIBILITIES OF PILOT IN COMMAND 

1.8.1 General 

The PiC must take all reasonable steps to 
• maintain familiarity with relevant national and international aviation 

legislation and agreed aviation practices and procedures; 
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• maintain familiarity with such provisions of the BAC Operations Manual as 
are necessary to fulfil his function. 

 
 
 
 

1.8.2 Specific Responsibilities  

The PiC shall: 
a) be responsible for the safe operation of the aircraft and the safety of its 

occupants and cargo during flight; 
b) have authority to give all commands he deems necessary for the purpose 

of securing the safety of the aircraft and of persons or property carried 
therein, and all persons carried in the aircraft shall obey such commands; 

c) have authority to disembark any person, or any part of the cargo, which in 
his opinion, may represent a potential hazard to the safety of the aircraft 
or its occupants; 

d) not allow a person to be carried in the aircraft who appears to be under 
the influence of alcohol or drugs to the extent that the safety of the aircraft 
or its occupants is likely to be endangered; 

e) ensure that all passengers are fully briefed on: 
i) use of the seat belt or harness; 
ii) the location and operation of emergency exits; 
iii) the method of opening cabin doors; 
iv) the method of deploying life rafts and their subsequent operation 

(as appropriate); 
v) the method and use of life jackets (as appropriate); 
vi) deployment and use of the radio beacon (as applicable); 
vii) other type specific safety features; 
viii) the prohibited use of portable electronic equipment such as mobile 

phones, laptop PCs etc. 
f) ensure that all operational procedures and checklists are complied with, in 

accordance with the Operations Manual; 
g) ensure that the weather forecast and reports for the proposed operating 

area and flight duration indicate that the flight may be conducted without 
infringing Club (or licence) operation minima; 

h) Decide whether or not to accept an aircraft with unserviceabilities in 
accordance with the list of allowable deficiencies (see para 2.5). 

i) Take all reasonable steps to ensure that the aircraft, and any required 
equipment is serviceable; 

j) in the absence of a qualified engineer, ensure that aircraft refuelling is 
supervised with particular attention being paid to: 
i) the correct grade and amount of fuel; 
ii) fuel water checks; 
iii) fire safety precautions; 
iv) checking filler caps for security and correct replacement after 

refuelling; 
k) take all reasonable steps to ensure that the aircraft weight and balance is 

within the calculated limits for the operating conditions; 
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l) confirm that the aircraft’s performance will enable it to complete safely the 
proposed flight; 

m) not permit any pilot to perform any activity during take-off, initial climb, 
final approach and landing except those duties required for the safe 
operation of the aircraft; 

n) take all responsible steps to ensure that before take-off and before 
landing the flight crew are properly secured in their allocated seats; 

o) take all reasonable steps to ensure that whenever the aircraft is taxiing, 
taking off or landing, or whenever he considers it advisable (e.g. in 
turbulent conditions), all passengers are properly secured in their seats, 
and all cabin baggage is stowed in the approved stowage; 

p) ensure that the pre-flight inspection has been carried out. 

1.8.3 Deviation from procedures in Emergencies 

The PiC shall, in an emergency situation that requires immediate decision and 
action, take any action he considers necessary under the circumstances. In such 
cases he may deviate from rules, operational procedures and methods in the 
interest of safety. 

1.8.4 Responsibilities In Respect of Third Party Maintenance 

In the event that third party maintenance of a Club aircraft is required away from 
base, the PiC is first to contact the Engineering Officer or his nominated deputy 
for authorisation.  Any costs incurred for maintenance that has not been properly 
authorised will be wholly the responsibility of the PiC. 
 
The PiC must ensure that, in the event of third party maintenance being required 
while away from base, the procedures referred to in the Technical Log are 
complied with. 

1.9 CARRIAGE OF PASSENGERS 

Subject to the privileges of his licence a person may fly as PiC of a Club aircraft 
carrying passengers provided that the following conditions are complied with: 

a) He shall not act as PiC of an aircraft carrying passengers unless within 
the preceding 90 days he has made 3 circuits, each to include take-offs 
and landings, as the sole manipulator of the controls in an aircraft of the 
same type to be flown. 

b) Passengers must be known to the pilot and not obtained from advertising 
on a cost sharing website 

c) Passengers may not be carried on student solo flights 
d) Passengers may not be carried on dual instructional flights with the 

following exceptions: 
i) Another student on the same course of training may be carried if 

there is a training benefit to be gained; 
ii) CAA inspectors may be carried on any dual instructional flight; 
iii) Passengers may be carried on trial lessons provided that they have 

a clear and direct interest in the flight (e.g. parents, partner, etc.) 
and no remuneration of any kind is given in respect of their 
carriage. 
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1.10 AIRCRAFT DOCUMENTATION 

1.10.1 Authorisation Log (BAC/FM/004) 

 
It is the responsibility of all pilots, including trainee pilots on solo training 
exercises, to check the aircraft authorisation log prior to engine start in order to 
establish that the aircraft is serviceable for the proposed flight.  The aircraft must 
be within the hours and date limits of the next check for the duration of the flight. 
Pilots must always check the pink limitations pages and the green defects pages 
for any defects that may affect their flight. Refer to the Tech Log user guide in 
the front of the aircraft technical log. 
 
The ‘A’ Check must be conducted prior to the first flight of the day by a licensed 
pilot or engineer and signed for in the “A Check” box 
 
The PiC of the aircraft is to sign the “Auth” box certifying that the aircraft is 
serviceable and he is satisfied with the pre-flight inspection and fuel/oil states for 
the intended flight. If the pilot requires authorisation they should add the initials 
of the authorising instructor. 
 
On completion of the flight, the PiC is responsible for entering the flying time, 
number of landings and any un-serviceability into the online system as soon as 
practicable after landing.  They must also sign the tech log and record the hours 
remaining to next service as calculated by the online system. If a solo trainee 
has any doubts concerning the serviceability of the aircraft then the matter is to 
be discussed with an instructor. 
 
Flight time is defined in accordance with FCL.010. 
 
Any defect recorded in the authorisation log MUST be cleared or deferred by a 
licensed engineer, or other authorised person, prior to the next flight. 
 
Care must be taken at all times to ensure that the authorisation log is completed 
accurately, legibly and in full.  The Log must not be completed in pencil nor 
amended using correction fluid – if a mistake is made the error must be struck 
out and the correct value inserted (or cross out the complete row and start 
again). Spare copies of the authorisation log sheet and a User Guide are 
available in the folder for each aircraft. 
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1.10.2 Documents to be carried in Flight 

The following documents are to be carried on each flight as certified copies or 
copies unless otherwise specified:  

a) Pilots Operating Handbook or Flight Manual 
b) Certificate of Airworthiness (Certified Copy) 
c) Airworthiness Review Certificate 
d) Certificate of Release to Service (CRS) 
e) Certificate of Registration (Certified Copy) 
f) Noise Certificate, if applicable  
g) List of specific approvals, if applicable 
h) Aircraft Radio Licence, if applicable 
i) Certificate of  third party liability insurance  
j) Journey log or equivalent for the aircraft ( A PLOG is acceptable) 
k) Details of the filed ATS flight plan, if applicable 
l) Current and suitable aeronautical charts for the route of the 

proposed flight 
m) Procedures and visual signals information for use by intercepting 

and intercepted aircraft 
n) The MEL (if applicable) 
o) Any other documentation that may be pertinent to the flight or is 

required by the States concerned with the Flight 
 
In the case of flights intended to take off and land at the same aerodrome or 
remain within the London or Scottish FIRs the items not in bold above may be 
retained at the aerodrome or operating site. 

1.11 RETENTION OF DOCUMENTS 

Authorisation sheets shall be maintained for the life of the aircraft plus 2 years. 
Completed authorisation sheets will be archived by chronologically.  
Copies of authorisation sheets of non-BAC aircraft used for approved training 
shall be retained for a period of 3 years.  When such aircraft are used only for 
short periods, copies of the relevant technical log pages are to be retained with 
the associated training record(s) for audit purposes. 

1.12 FLIGHT CREW QUALIFICATION RECORDS 

1.12.1 General 

The HoT is responsible for maintaining an up-to-date record of the validity of 
members and students licences, ratings and certificates.  He is to ensure that 
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personnel are not permitted to fly if any required qualification is not valid. These 
records will be maintained within the online booking system. 

1.12.2 Currency of Licences and Ratings 

All pilots are to be in possession of a valid pilot licence and medical certificate 
before acting as PiC of a BAC aircraft.  Student pilots shall just hold a valid 
medical certificate prior to first solo.  In order to be valid:  

• The licence and medical certificate or medical declaration must be signed 
by the holder. 

• The medical certificate or medical declaration expiry date must not have 
been exceeded. 

• The licence must contain a valid Certificate of Revalidation for the aircraft 
type or class to be flown, (Except LAPL).  

•  The licence must contain a valid Language Proficiency Rating. 
• For flight under IFR, the licence must contain a valid instrument rating or 

IMC /IR(R) rating.  
• If the flight involves flight at night, the licence must contain a night rating 

(unless the pilot is undergoing training for a night rating).  
 
A pilot who holds a licence issued by another ICAO State shall ensure that the 
licence is valid in all respects demanded by that State. This includes a medical 
certificate valid in the state of licence issue.  

1.13 REVALIDATION 

It is the responsibility of each pilot to ensure that all licences, ratings and 
certificates necessary for the conduct of their flight / duties remain valid at all 
times. All expiry dates should be recorded in the online booking system. Pilots 
who have not for fulfilled this requirement are not authorised to fly.  

1.14 FLIGHT TIME LIMITATIONS (FLIGHT INSTRUCTORS) 

1.14.1 Flight Duty Period 

Not used 

1.14.2 Flight Time Limitations 

The maximum daily flying/instructional hours must not exceed 8 hours. 
Instructors must not exceed 90 flying/instructional hours in any 28 day period 
and 900 in any twelve month period. 

1.15 FLIGHT TIME LIMITATIONS (STUDENTS) 

1.15.1 Flight Duty Period 

Not used 

1.15.2 Flight Time Limitations 

The maximum amount of flying training and ground training shall not exceed 6 
hours in a day.  Students may fly up to 3 flights in any day and each flight shall 
not exceed 3 hours duration. 
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1.16 REST PERIODS (FLIGHT INSTRUCTORS) 

Not used 

1.17 REST PERIODS (STUDENTS) 

Students must have a minimum rest period of 2 hours between flights.  For this 
purpose a cross country flight with landings at multiple airfields up to a maximum 
of 3 may be counted as 1 flight. 

1.18 PILOTS’ LOG BOOKS 

All pilots are to maintain their personal logbooks in accordance with the 
provisions of AMC1 FCL.050 
 
In particular, pilots are to ensure that the following particulars are recorded in 
their current log book: 

• The name and address of the holder. 
• Particulars of the holders licence (if any) to act as a member of the flight 

crew of an aircraft. 
 
On completion of a course of training, the HoT is to inspect each trainee’s 
logbook and certify that it contains an accurate record of the flights carried out. 

1.19 FLIGHT PLANNING (GENERAL) 

Prior to each flight, the PiC is responsible for the proper planning of the flight.  In 
particular, the PiC is to take into account: 

• Current meteorological reports and forecasts 
• Weather minima 
• NOTAMs 
• Aerodrome information 
• Current charts and amendments 
• Aircraft mass and balance 

1.20 SAFETY RESPONSIBILITIES 

1.20.1 General 

The HoT is responsible for monitoring the standards of flight safety within the 
BAC, and for ensuring that all information affecting flight safety is disseminated 
immediately to all flying personnel. 
 
Notwithstanding the above, all personnel have a personal responsibility towards 
flight safety.  Anyone who discovers a factor affecting flight safety, or who wishes 
or discuss any matter affecting safety, should contact the HoT or Operations 
Manager. 

1.20.2 Safety Equipment 

All pilots are to ensure that they are familiar with the use of the fire extinguishers 
fitted to BAC aircraft. 
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Prior to each flight, pilots are to ensure that the fire extinguisher and first aid kit 
have been inspected within the preceding 12 months. An ELT or PLB must also 
be carried on every flight. 
 
Any pilot flying a BAC aircraft fitted with a ballistic recovery system is to ensure 
they are familiar with its operation and safety precautions. Pilots must ensure 
that the safety pin is fitted at all times when the aircraft is in the hangar and when 
the aircraft is unattended. The pin should never be removed before all occupants 
are strapped in and the canopy closed. 

1.20.3 Radio Listening Watch 

Pilots are to ensure that a listening watch is maintained on a suitable radio 
frequency throughout the flight. If the flight passes through a listening squawk 
area the appropriate code should be selected and corresponding frequency 
monitored. In all other circumstances, pilots are to be in receipt of at least a 
Basic Service  or equivalent if abroad. 

1.20.4 Accidents and Incidents 

Any pilot involved in an accident or incident in a BAC aircraft is to follow the 
Accident/Incident Reporting procedures described in Part 1 para 3.5. 

1.20.5 AIRPROX 

An AIRPROX report shall be made whenever a pilot or controller considers that 
the horizontal or vertical distance between aircraft has been such that the safety 
of the aircraft was, or may have been, compromised. 
 
Pilots wishing to make an AIRPROX report should immediately inform ATC.  If 
this is not possible, then the report should be made as soon as possible after 
landing, by telephone, to any UK ATC Unit.   
 
A follow-up report on Form CA 1094 should then be submitted to the UK 
AIRPROX Board (UKAB) within seven days. 
 
For further information, see General Aviation Safety Sense leaflet 13A and UK 
AIP, ENR Section 1.14. 
 
Pilots shall also to report the AIRPROX internally using the BAC Incident 
Reporting procedure (Part 1 para 3.5). 

1.20.6 Birdstrike 

A ‘birdstrike occurrence’ means any incident in flight in which the PiC of an 
aircraft has reason to believe that the aircraft has been in collision with one or 
more than one bird.   
 
Any bird strike occurrence within the UK airspace shall be reported to the CAA 
online via: www.caa.co.uk/birdstrike reporting (preferable) or Form SRG\2004. 
 
Pilots shall also to report the Birdstrike internally using the BAC Incident 
Reporting procedure (Part 1 para 3.5). 
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1.20.7 Wake vortices 

Any pilots experiencing wake vortex problems are to report the incident on Form 
SRG 1423.  See AIC P072/2010 ‘Wake Turbulence’. 
 
Pilots shall also to report internally using the Incident Reporting procedure (Part 
1 para 3.5). 
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2 TECHNICAL 

2.1 AIRCRAFT DESCRIPTIVE NOTES 

Technical details of the aircraft used for training can be found in the relevant 
Pilots Operating Handbook or Flight Manual (POH/FM), which are to be 
considered as annexes to this Manual as follows: 
 

 Type Registration POH/FM Ref. Revision 

A PA28-180 G-BASJ VB 462  2 

B PA28-151 G-BBXW VB 575 11 

C PA28-180 G-ONET   

2.2 AIRCRAFT HANDLING 

2.2.1 Checklists 

Aircraft are to be operated in accordance with the relevant checklist.  All pilots 
are to be in possession of the appropriate checklist for the aircraft they are flying 
and comply with it at all times. 
 
Where any conflict is found between the checklist and the manufacturer’s 
POH/FM, the latter is to take precedence.  Any conflict between the checklist 
and the POH/FM is to be reported to the HoT without delay. 

2.2.2 Limitations 

Aircraft are to be operated within the limitations laid down in the Pilot’s Operating 
Handbook and any relevant national legislation. 
 
Should any limitation be exceeded inadvertently, the fact is to be recorded in the 
Technical Log and the HoT is to be informed without delay. 
 
If any structural or engine operating limitation is exceeded, the aircraft is to be 
landed as soon as is practicable and is not to be flown again except with the 
permission of a licenced engineer. 

2.2.3 Maintenance 

All BAC owned aircraft maintenance is carried out by Pure Aviation. Other 
companies may be used for ad–hoc tasks like avionics upgrades or emergency 
repairs when it’s impractical for Pure Aviation to attend. The BAC Engineering 
Officer manages scheduled and ad-hoc maintenance.  
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2.2.4 Technical Logs 

See Part 2 para 1.10.1 

2.2.5 Deferred Defects 

Aircraft defects are considered to be failure or malfunction of, or damage to, an 
aircraft’s structure, systems and associated equipment that may affect its 
airworthiness.  
 
Non Airworthiness defects are considered to be failure or malfunction of 
aircraft instruments, equipment or systems not required to comply with Schedule 
4 and 5 of the Air Navigation Order 2016, as amended. 
 
Any aircraft defect that seriously hazards flight safety is to be rectified before the 
aircraft’s next flight.  The decision as to whether a defect seriously hazards flight 
safety may be taken only by authorised certifying staff1. 
 
Rectification of any aircraft defect that does not seriously hazard flight safety 
may be deferred but it must be rectified as soon as practicable after it is reported 
and within any time limits specified in the applicable maintenance data. 
 
Any defect not rectified before flight is to be recorded on the pink Limitations 
sheet kept in the aircraft tech log.  Aircraft defects may be deferred only by 
authorised certifying staff. Non Airworthiness defects may be deferred by the 
pilot on the green Defect sheets but the duty instructor and engineering officer 
must be informed. 
 
Deferred defects and the action taken to correct them must also be recorded in 
the relevant aircraft logbooks. 
 

2.2.6 Refuelling Procedures 

All BAC aircraft use 100LL or UL91. If the post flight fuel state is below tabs 
minus two inches the aircraft should be refuelled to the levels indicated below, 
unless the next pilot has requested different. This should minimise refuels during 
busy days and save time. 
 
XW  Tabs in one tank, full in the other 
ET, SJ Full tanks 
 
When refuelling the aircraft, shut down the engine, switch the battery master 
OFF and remove the keys from the ignition.  Apply the brake and ensure all 
occupants have vacated the aircraft.  If self-refuelling attach the ground cable to 
the aircraft via the front wheel bolt and follow the instructions at the pump.  When 
complete check that the fuel caps are in place. All fuel uplifts (in litres) MUST be 
recorded in the online system . If the quantity  is not known please make a 
remark in the online system that a refuel has taken place. The approximate fuel 
level should always be recorded in the tech log after flight. 
 

 
1 as defined in EASA Part M 
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2.2.7 Hangar Procedures 

The aircraft are hangered in Hangar adjacent to Apron Alpha and the fire 
section, which is managed by airport operations on extension 223. Normally 
pilots should request that operations tow the aircraft in and out of the hangar. 
Pilots should not attempt to get the aircraft out of the hangar themselves 
unless no other non BAC aircraft has to be moved or avoided to exit the hangar. 
If the aircraft is not flying after a pilot finishes their slot they should request that 
the aircraft is returned to the hangar by airport operations (ext 223). 
 

2.3 EMERGENCY PROCEDURES 

In case of emergency, the procedures laid down in the relevant checklist are to 
be followed.  Where any conflict is found between the checklist and the Pilot’s 
Operating Handbook, the latter is to take precedence. 
 
Any conflict between the checklist and the Pilot’s Operating Handbook is to be 
reported to the HoT without delay. 

2.4 RADIO AND RADIO NAVIGATION AIDS 

All aircraft are fitted with VHF radio and basic navigational aids. No aircraft is to 
fly without at least one VHF radio operational. 

2.5 ALLOWABLE DEFICIENCIES 

2.5.1 General 

Aircraft are to meet the minimum airworthiness requirements at all times and all 
equipment required by European and national legislation, appropriate to the type 
of flight intended, is to be fitted and working. 

2.5.2 Aircraft with an established Minimum Equipment List 

Under Part-NCO of the Air Operations Regulation an approved Minimum 
Equipment List (MEL) is not mandatory for training aircraft.  However, if an 
approved MEL is required under any other Part of the Regulation (e.g. if the 
aircraft is also used for commercial air transport), its provisions are to apply to 
the aircraft when used for training. 

2.5.3 Aircraft without an established MEL 

For dual instructional flying in aircraft that do not have a minimum equipment list 
established under the Air Operations Regulation, the component or system listed 
in column 1 of the following table may be inoperative prior to the flight 
commencing, taking account of  the environmental conditions indicated in 
columns 2 and 3, subject to the remarks in column 4. 
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Allowable Deficiencies – Single-Engine Aircraft 

(1) Deficiency 
Acceptance 

(4) Remarks 
Day Night 

Cockpit or cabin lights    

Strobes/Flashing beacon   If both systems fitted strobes may be inoperative 

Landing light    

Navigation (Position) lights    

OAT gauge   Flight to remain clear of known icing conditions 

Pitot heater   Flight to remain clear of known icing conditions 

Cabin heating    

Airspeed indicator    

Altimeter   
One may be unserviceable if two are fitted, 
subject to legal requirement for the flight 

VSI   No solo student flights permitted 

Attitude indicator   Day VMC only 

Turn co-ordinator   
VMC only.  No spin/stall awareness/avoidance 
training permitted.  No solo student flights 
permitted 

Directional gyro   No solo student flights permitted 

VHF comms   
Continue to destination only if no requirement for 
radio at destination 

Intercom   For non-instructional flights only 

Radionavaids/GPS   Subject to legal requirement for the flight 

Transponder   
Subject to legal requirement for the flight.  No 
solo flights permitted 

Fuel contents gauge   

No solo student flights permitted  
Visual inspection must be carried out before 
every flight (Fuel for the planned flight with 
normal reserves, plus one hour contingency fuel 
is the minimum departure load) 
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3 ROUTE 

3.1 PERFORMANCE 

3.1.1 Overview 

Regulation (EU) No 965/2012 Annex VII, Part-NCO, places on the PiC of an 
aircraft the responsibility to ensure that having regard to the performance of the 
aircraft in the conditions to be expected on the intended flight, and to any 
obstructions at the places of departure and intended destination and on the 
intended route, it is capable of safely taking off, reaching and maintaining a safe 
height thereafter and making a safe landing at the place of intended destination. 
 
Prior to each flight in a BAC aircraft, pilots are to ensure that the calculated 
performance of the aircraft is sufficient to allow the intended flight profile to be 
completed. 

3.1.2 Take-off 

A performance calculation must be carried out for any take-off from a paved 
runway with a Take Off Distance Available (TODA) below 1000m* and all take 
offs from grass runways. The PA28 flight manual graphs have a safety factor of 
1.25 incorporated into them and this is the minimum required performance. 
Additional factors should be applied as per CAA Safety Sense leaflet 7c. 
 

* This figure is valid on all club aircraft assuming max temp ISA +10, 
zero wind, and maximum take-off weight, (Including the additional 
performance correction for XW). If there is a tailwind or the 
temperature is higher a performance calculation must be made. 

3.1.3 Route 

BAC aircraft must always be capable of cruising at the minimum safe altitude for 
any flight. 

3.1.4 Landing 

A performance calculation must be carried out for any landing on a paved 
runway with a Landing Distance Available (LDA) of less than 650m, if a tailwind 
is expected, and all landings on grass runways. The aircraft flight manual graphs 
have a safety factor of 1.43 incorporated into them and this is the minimum 
required performance. Additional factors should be applied as per CAA Safety 
Sense leaflet 7c. 
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3.2 FLIGHT PLANNING 

3.2.1 Fuel 

Prior to each flight the PiC is to ensure that sufficient fuel has been loaded to 
complete the intended flight profile and to allow the aircraft to land with sufficient 
fuel to divert to an alternate airfield and land with 45 mins fuel remaining. 
  
The Fuel required consists of: 
 
 Start-up/taxi/take off + Trip + Contingency + Diversion + Reserve 
 
In practical terms, using Kemble or Brize Norton as a diversion airfield, this 
means: 
 

Trip fuel + 12 US gallons (45Litres) 

 
The standard fuel planning burn figures for each type are: 
 

10 US Gallons per hour (38 Litres per 
hour) 

 
These figures incorporate the contingency fuel requirement 

3.2.2 Oil 

Before starting the engine of a BAC aircraft, the pilot is to ensure that the engine 
oil level exceeds the minimum stated in the Pilot’s Operating Handbook /Flight 
Manual. Always record any oil uplift in the online system. Oil is available on 
account from the fire section. Always check the grade is correct 

3.2.3 Minimum Safe Altitude 

Before departing on a cross-country flight, pilots are to calculate a minimum safe 
altitude for the intended route.  If, during the flight, the weather conditions are 
such that the minimum safe altitude cannot be maintained in VMC with good 
ground reference, the flight is to be terminated and the aircraft landed as soon as 
practicable. 
 
Minimum safe altitude is to be calculated as follows: 

• Locate the highest obstruction 5nm either side of track/turning 
points/destination. 

• Round up to the nearest 100ft then add 1000ft. 
 
Alternatively the highest maximum elevation figure for any grid square on the 
CAA 1:500,000 map that the route leg crosses may be used, with 1000ft added. 
Note that this is an easier method but can produce an overly conservative 
minimum safe altitude. 

3.2.4 Navigation Equipment 

The PiC should ensure that before departure the aircraft’s navigational 
equipment is checked for serviceability relevant to the lesson plan and in 
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accordance with the BAC MEL.  The pilot/student should ensure that they carry 
with them the necessary equipment (stopwatch, chart, plotter etc). 

3.3 LOADING 

3.3.1 General 

No BAC aircraft is to take-off at a mass greater than the authorised Maximum 
Take-Off Mass.  To achieve this it may be necessary to reduce the fuel load 
carried with due regard to the fuel required for the flight (as detailed in the flight 
planning requirements para 3.2) or to reduce the payload.  In addition, pilots are 
to ensure that:  

a) The aircraft mass will be below the Maximum Landing Mass before the 
first landing or touch and go.   

b) The crew/passenger/baggage/ballast distribution results in a C of G 
position within the flight envelope published in the Pilot Operating 
Handbook/Flight Manual.   

c) A copy of the aircraft’s latest Mass and Balance Report is held in the 
aircraft Technical Log or the aircraft’s documents folder. 

3.3.2 Load Sheets 

It is the responsibility of the PiC to ensure that an aircraft is loaded in such a way 
as to meet the limitations related to all up weight and centre of gravity detailed in 
the appropriate flight manual or pilot’s operating handbook.  If any doubt exists 
as to the proper distribution of an aircraft’s load, a load sheet is to be prepared, 
in accordance with the instructions in the relevant Pilot’s Operating Handbook/ 
Flight Manual, showing both longitudinal and lateral centre of gravity. 
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3.4 WEATHER MINIMA 

The weather minima for VFR flights are tabulated below. Pilots and 
authorising instructors should factor in individual experience and 
capabilities when assessing suitability of crosswind. 
 
Note:- For Night Minima see 3.5.11 Night Flying Procedures 

  
 
 Weather Minima -  Pilots with Greater than 50hrs P1 

Phase of Flight Cloudbase Visibility Max Crosswind Max Surface Wind 

All 1000ft 1500m POH Limit 35kts 

Note: - Pilots with Instrument / IR(R) Ratings may operate to the minima 
that their ratings allow. They should always bear in mind the increased risk 
of operating an aircraft with a single engine, no de-icing equipment  or 
radar in poor weather. 

 
  Weather Minima – Pilots With Less than 50hrs P1 

Phase of Flight Cloudbase Visibility Max Crosswind Max Surface Wind 

Circuit 1200ft 5km 12kts 25kts 

Local Area 1500ft 5km 12kts 25kts 

Cross Country 2000ft 5km 12kts 25kts 

The maximum tailwind for take-off and landing is 5kts. 
 

Weather Minima - Dual Training Flights 

Phase of Flight Cloudbase Visibility Max Crosswind Max Surface Wind 

Circuit 1200ft 3km POH Limit 35kts 

Local Area 1500ft 3km POH Limit 35kts 

Cross Country 2000ft 3km POH Limit 35kts 

The maximum tailwind for take-off and landing is 10kts  
 

Weather Minima – Solo Students 

Phase Of Flight Cloudbase Visibility Max Crosswind Max Surface Wind 

Circuit 1500ft 5km 10kts 20kts 

Local Area 2500ft 8km 10kts 20kts 

Cross Country 2500ft 10km 10kts 20kts 

The maximum tailwind for take-off and landing is 5kts  
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3.5 TRAINING ROUTES/AREAS 

3.5.1 Aerodrome Opening Hours 

The opening hours of Gloucestershire Airport are listed in the UK AIP and are: 
 
Summer:  Monday to Friday 0830 – 1930L; Sat & Sun 0900 – 1930L 

Winter:  Monday to Friday 0830 – 1930L; Sat & Sun 0900 – 1800   

Notes:  Airfield normally shut 0830-0900 for runway inspection 

  Airport sometimes open outside these hours 

    

Pilots must always book out on ext 223 before flight. If a pilot realises that they 
will miss their ETA back at Gloucester they should revise it ASAP with 
operations or via ATC. Flights outside these hours are by indemnity, pilots must 
obtain PPR before flight and comply with the indemnity procedures published in 
the Gloucestershire Airport manual. Only RW 27/09 is available with traffic calls 
on 128.555 
 
An airfield diagram may be found at Attachment 1. 

3.5.2 Taxiing Procedures 

Pilots must ensure that they have booked out with Gloucester operations on 
01452 857700 ext 223 and have obtained the latest airfield information via the 
ATIS before calling for taxy. No BAC aircraft is to be taxied without permission 
from Gloucester ATC. When operating out of hours blind calls to “Gloucester 
Traffic” are to be made. Taxy routes will be as per Gloucester ATC instructions.  
BAC aircraft are to only use designated taxy ways as per the Gloucester Airport 
Aerodrome chart. Pilots are to be vigilant for other taxying traffic including Hover 
taxying helicopters and must always ensure they have a positive clearance to 
cross any runway. Power Checks are conducted at the active runway holding 
point. In busy periods pilots should ensure they stop as close to the holding point 
as possible. 
 

3.5.3 Circuit procedures 

Circuits are flown at 1000ft on the Gloucester QFE. Pilots are to ensure they 
comply with noise abatement procedures for the runway in use and confirm the 
circuit direction. Standard circuit patterns are shown in attachment 7 
 
For a first solo the instructor is to check with air traffic that they can 
accommodate on the downwind call prior to landing.  The instructor should then 
report to the tower to monitor the student. 

3.5.4 VFR Circuit Departure 

Pilots must always follow the noise abatement procedures and instructions from 
Gloucester ATC. Expect a frequency change to approach after take off. 
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3.5.5 Noise Abatement 

Pilots are to be familiar with the noise abatement procedures and the noise 
sensitive areas around Gloucester. See attachment 2. 

3.5.6 Local Flying Area 

The local flying area is depicted at Attachment 3.  Pilots are to obtain a Basic 
Service from Gloucester when operating in the area.  Gliding sites at Nympsfield 
and Aston Down are to be avoided.  There are also two restricted areas over 
nuclear power plants to the South.  If operating to the East or West be aware of 
the proximity of Gloucester’s instrument approach procedures which extend into 
class G airspace.  Bristol Airport Class D airspace is to the south of Gloucester; 
All BAC aircraft intending to route in that direction must either contact or monitor 
Bristol approach 125.65 and squawk 5077 (Listening squawk). Pilots must 
always check NOTAMS for activation of Temporary Class D airspace around 
Kemble which extends very close to Gloucester. 

3.5.7 Standard Cross-country Routes 

The standard navigation routes to be used in PPL and LAPL training are 
contained in Attachment 4.  If operational reasons (e.g. weather), or restrictions 
(e.g. airspace or airfield closures preclude their use), instructors may vary the 
route.  Any revised route must fulfil the objectives of the lesson and be recorded 
in the student records. 

3.5.8 Prohibited and Danger Areas 

The Danger areas D147 and D216 lie approximately 25nm to the West of 
Gloucester. A HIRTA and laser test site at Pershore is approximately 20 miles to 
the North. The nuclear power stations in Restricted Areas EGR154 and EGR155 
lie to the South along with Slimbridge Bird Sanctuary. Pilots are to check the 
relevant NOTAMS and Danger Area information if they plan to operate near any 
of these. 

3.5.9 Circuit Re-join Procedures 

The standard method of circuit re-join at Gloucester  is an overhead join.  In 
quiet periods, a downwind or straight in approach may be approved but pilots 
must comply with noise abatement procedures. Pilots are obtain the latest ATIS 
information and mentally confirm the runway in use and circuit direction before 
they call Gloucester approach to report ready for re-join. Expect to be transferred 
to Gloucester tower at 3nm from the airport. Remember do not commence your 
descent on the deadside until you are flying parallel to the runway approximately 
½ nm displaced. This is due to interference with the helicopter circuit. See 
attachment 3. 
 

3.5.10 After Flight Procedures 

Pilots are to spend minimum time on the runway and only stop to carry out after 
landing checks once clear of the runway. Always question ATC if you do not 
understand your taxy instructions. You may be asked to back-track but hold 
short of the crossing runways. Always ensure you have positive clearance to 
cross any runway. Aircraft are to be parked on the Alpha apron during the day. If 
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you are the last flight of the day inform ATC so they can arrange for the aircraft 
to be hangared. 
 

  

3.5.11 Night Flying Procedures 

Pre Flight 
.  If carrying passengers the pilot must have conducted at least one of their three 
landings in the last 90 days at night, (unless they have a valid instrument rating) 
 

• If the aircraft leaves the vicinity of an aerodrome a flight plan must be 
filed.   This can either be a ‘paper’ plan, an AFPEX plan or an abbreviated 
plan (‘booking out’).  

• The cloud ceiling must be at least 1,500ft AMSL 

• The flight visibility must be at least 5km  

• When flying at 3,000ft AMSL or below, the surface must be in sight at all 
times;  

• The night VFR minimum height requirements are more stringent than the 
day requirements.  Aircraft are to be flown at least 1000ft above the 
highest fixed obstacle within 8km of the aircraft, or 2000 ft when flying 
over high or mountainous terrain.   
 

 Only licenced airfields are to be used at night and pilots are to ensure they 
select an open airfield as a diversion option.  Minimum reserve fuel should be 
increased to 15 US gallons even for circuit details to allow for unexpected airfield 
closure.   
 
Suitable clothing and at least one serviceable torch must be carried.   Pilots 
should be aware of lowering temperatures at night and ensure that the aircraft is 
free from frost or ice prior to departure.  Allow extra time for pre-flight activities.   

Night Operations 
 For student night solo take offs and landings stop/go procedures should be used 
if runway length and actual touchdown point allow. If the touchdown is long a full 
stop landing should be performed and a back track requested if traffic allows. 
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3.6 OVERSEAS FLIGHTS 

All pilots planning to fly overseas shall undertake a training flight with a BAC 
instructor, or an experienced pilot nominated by the HoT.  An authorisation will 
then be annotated to the pilot on the online booking system.  Pilots joining the 
club with logbook evidence of previous overseas experience may be authorised 
by the HoT. 
 
Pilots must ensure that they have carried out the appropriate customs and 
immigration paperwork and are in possession of the correct personal documents.  
 
All aircraft documentation must be carried and must be up to date. Lifejackets 
are to be carried for each person on board, and they shall be worn throughout 
the time the aircraft is over the sea.  Whenever possible a liferaft shall be 
carried. 
 
In addition to the normal briefing given to passengers, the PiC of the aircraft shall 
ensure that they have been briefed on the operation of the lifejackets and liferaft.  
Lifejackets should not be inflated inside the cabin. 
 
Pilots are to read Safety Sense Leaflet No 21A DITCHING before flying over 
water. 
 
For all flights planned to exceed 10 nm from the coast or when crossing an 
international Flight Information Region boundary, a Flight Plan shall be filed prior 
to departure. This can be accomplished electronically, via a commercial app, or 
in paper form (CA48). 
 
No flights shall be planned over water at night in single engine aeroplanes. 
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4 PERSONNEL TRAINING 

4.1 RESPONSIBILITIES 

The HoT is responsible for the supervision of all flight instructors and the 
standardisation of all flight instruction.  They are also responsible for maintaining 
appropriate records. 

4.2 INITIAL TRAINING 

Initial training for new instructors will be conducted by the HoT or nominated 
deputy. This will comprise of 

a) Familiarisation of club facilities and administrative procedures 
b) Club and aircraft documentation including pre and post flight procedures 
c) Theoretical and flying training program and student records 
d) A standardisation and familiarisation flight to include pre-flight and post-

flight briefings and a selection of in-flight exercises. 
e) Familiarisation of Gloucester area and procedures. 

4.3 REFRESHER TRAINING 

Periodic refresher training will be given to instructors at the discretion of the HoT. 
This will only be invoked if deficiencies in training standards are identified (see 
4.4). 

4.4 STANDARDISATION TRAINING 

Training standards will be assessed by feedback from examiners on skills tests 
and students. Any issues highlighted will be addressed by training being 
promulgated by training notices, training meetings or practical instruction. 

4.5 PROFICIENCY CHECKS 

Proficiency checks conducted on instructors as part of their instructor certificate 
revalidation are deemed adequate to certify instructor proficiency. 

4.6 UPGRADE TRAINING 

When any new course or aircraft type is introduced by BAC or an instructor 
wishes to teach on a course or on an aircraft they have not previously taught, 
training will be given as dictated by HoT. 
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4.7 BAC PERSONNEL STANDARDS EVALUATION 

The HoT will constantly evaluate BAC instructors by observation and feedback 
and provide any necessary training or advice to maintain standards. 
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PART 3 – TRAINING MANUAL – ALL TRAINING COURSES 

• The Training Plans 

• Briefings and Air Exercises 

• Theoretical Knowledge 
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1 THE TRAINING PLANS 

1.1 THE AIM OF THE COURSES 

The aim of the Private Pilot’s Licence (Aeroplanes) (PPL) course is to train the 
student pilot to act as PiC under the Visual Flight Rules (VFR) in single engine 
piston aeroplanes (Land). 
 
The aim of the Light Aircraft Pilot’s Licence (Aeroplanes) (LAPL) course is to 
train the student pilot to act as PiC under the Visual Flight Rules in single-engine 
piston aeroplanes (Land) or Touring Motor Gliders (TMG) with a maximum 
certificated mass of 2000kg or less and a maximum of three passengers such 
that there are never more than four persons on board the aircraft. 
 
The aim of the LAPL to PPL course is to train a LAPL holder to the requirements 
for the issue of a PPL. 
 
The aim of the Single Engine Piston (Land) Class Rating course is to train a 
licence holder to the requirements for the issue of a SEP (Land) Rating. 
 
The aim of the Instrument Meteorological Conditions (IMC)/Restricted Instrument 
Rating (IR(R)) course is to train a licence holder to act as PiC under Instrument 
Flight Rules in restricted conditions. 
 
The aim of the Night Rating course is to train the pilot to act as PiC at night. 

1.2 PRE-ENTRY / EXPERIENCE REQUIREMENTS 

1.2.1 PPL/LAPL 

There are no pre-entry requirements for either the LAPL course or the PPL 
course.  However, before flying solo in a BAC aircraft, a student pilot must: 

• Be at least 16 years of age 
• Hold a valid medical certificate issued in accordance with Part-MED 
• Have completed at least 10 hours of dual flight training 
• Have completed the relevant emergency drill training detailed at paragraph 

1.7.2 below 
• Have completed exercises 1- 13 of the training course 
• Demonstrate evidence of English language proficiency equivalent to at 

least ICAO Level 4. 
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1.2.2 IMC Rating / Instrument Rating (Restricted) 

When applying for an IMC/IR(R) the applicant must have completed at least 25 
hours total experience as pilot of aeroplanes following PPL issue, this may 
include the training for the IMC/IR(R). They must also have 10 hours as PiC of 
aeroplanes including 5 hours as PiC of cross country flights. 

1.2.3 Night Rating 

The holder of a LAPL must complete the instrument flying training requirements 
of the PPL course. 

1.3 CREDITS FOR PREVIOUS EXPERIENCE 

1.3.1 LAPL 

Applicants for a LAPL who have prior experience as PiC may be credited 
towards the requirements for licence issue on the basis of a pre-entry flight test.  
Credit awarded shall not: 

• exceed the total flight time requirement as PiC 
• exceed 50% of the total hours required for licence issue 
• include the requirements of FCL 110.a 

1.3.2 PPL 

The holder of a pilot licence on another category of aircraft (except balloons) 
may, at the discretion of the Head of Training (HoT), be credited with 10% of 
their total flight time up to maximum of 10 hours towards the flight time 
requirement for licence issue.  The amount of credit given in this case shall not 
include the requirements of FCL210.a 
 
Applicants for a PPL holding a LAPL shall complete the training course at para 
1.4.3 below 
 
Applicants for a PPL holding an LAPL(S) with a TMG extension shall complete 
the training course at para 0 below 
 
Further credits for Qualified Military Pilots may be available in accordance with 
CAA/22Gp policy as detailed in the current issue of CAP 804 [9]. 
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1.4 TRAINING SYLLABI 

1.4.1 Flight Training – LAPL(A) 

The LAPL(A) course comprises a minimum of 30 hours of flight instruction, 
including 24 hours of dual flight instruction and 6 hours of supervised solo flight 
time, including 3 hours of solo cross-country flight time. 
 

Flt Sortie Flight Time Total Remarks 

  Dual Solo   

1 Effects of Controls 1:15  1:15 Ex4, 5a 

2 Straight and Level 1:15  2:30 Ex6, 5b 

3 Climbing/Descending 1:00  3:30 Ex7, 8 

4 Turning/Descending 2 1:00  4:30 Ex9, 8 

5 Slow Flight / Stalling 1 1:00  5:30 Ex10a, 10b 

6 Stalling 2 / Spin Avoidance 1:00  6:30 Ex10b, 11 

7 Circuits 1:00  7:30 Ex11, 12, 13 

8 Circuits 1:00  8:30 Ex12, 13, 12/13e 

9 Circuits 1:00  9:30 Ex12, 13, 12/13e 

10 Circuits / Progress Test 1 1:00  10:30 Ex12, 13, 12/13e 

11 First Solo  0:15 10:45 Ex14 

12 Circuit Consolidation 1 0:20 0:45 11:50 Ex12, 13, 12/13e 

13 Circuit Consolidation 2 0:20 1:00 13:10 Ex12, 13, 12/13e 

14 Advanced turning/GH Revision 1:00  14:10 Ex5-13, 15 

15 PFLs 1:00  15:10 Ex5-13, 15; 16 

16 Solo GH  1:00 16:10 Ex5-13, 15; 16 

17 Precautionary Landings 1:00  17:10 Ex5-13, 15-17 

18 LAPL 1  Nav Route 1 Nav Intro 1:00  18:10 Ex18a 

18 LAPL 2  Nav Route 2 1:00  19:10 Ex18a 

19 LAPL 3 Nav Route 4    
Diversions / Progress Test 2 

1:30  20:40 Ex18a 

20 LAPL 4 Nav Route 5  
First Solo Nav 

 1:15 21:55 Ex18a 

21 LAPL 5 Nav Route 8 
Controlled Airspace crossing 

1:30  23:25 Ex18a,  

22 LAPL 6 Nav Route 3 
Dual Land-away 

1:30  24:55 Ex18a 

23 LAPL 7 80nm Cross country 
Solo Nav with Land Away 

 1:45 26:40 Ex18a 

25 Nav at Low level & Poor visibility 0:50  27:30 Ex18b 

26 Nav  Radio Navigation intro, 
GPS 

1:00  28.30 Ex18c 

27 GH Revision 0:30  29:00 As Required 

27 Progress Test 3 1.00  30.00 As Required 
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1.4.2 Flight Training – PPL 

The PPL course comprises 45 hours of flight instruction including  at least 25 
hours of dual flight instruction and 10 hours of supervised solo flight time, 
including 5 hours of solo cross country flight time. 

 

Flt Sortie Flight Time Total Remarks 

  Dual Solo   

1 Familiarisation Flt 0:45  0:45 Ex1 – 3 

2 Effects of Controls 1 1:00  1:45 Ex4(i), 5, 1e 

3 Effects of Controls 2 0:45  2:30 Ex4(ii), 5e 

4 Straight and Level 1 1:00  3:30 Ex6(i) 

5 Straight and Level 2 0:45  4:15 Ex6(ii) 

6 Climbing and descending 1 1:00  5:15 Ex7(i),8(i) 

7 Turning 0:45  6:00 Ex9 

8 Climbing and descending 2 1:00  7:00 Ex7(i), 8(ii), 9 

9 Slow Flt / Stalling 1 1:00  8:00 Ex10a,b 

10 Stalling 2 / spin avoidance 1:00  9:00 Ex10b, 11 

11 Circuits 1:00  10:00 Ex12, 13 

12 Circuits 1:00  11:00 Ex12, 13, 12e 13e 

13 Circuits 1:00  12:00 Ex12, 13, 12e 13e 

14 Progress Test 1/circuits to solo 0:45  12:45 Ex12, 13, 12e 13e 

15 First Solo  0:15 13:00 Ex 14 

16 Solo Consolidation 0:30 0:30 14:00 Ex12, 13, 12e 13e 

17 Solo Consolidation 0:30 0:30 15:00 Ex12, 13, 12e 13e 

18 Solo Consolidation  1:00 16:00 Ex12, 13, 12e 13e 

19 Advanced Turns/ GndHdg Rev 1:00  17:00 Ex5 – 13, 15 

20 PFLs 1:00  18:00 Ex16 

21 Precautionary Landings 1:00  19:00 Ex17 

22 Solo GndHdg  1:00 20:00 Ex5 – 13, 15, 16 

23 Solo GH  1:00 21:00 Ex5 – 13, 15, 16 

24 Nav  Rte 1 Nav Intro 1:00  22:00 Ex18a 

25 Nav at lower levels 
Lost proc, L Level CCT   

1:00  23:00 Ex18a, 18b 

26 Nav Route 2 1:00  24:00 Ex18a 

27 Nav Rte 3 Land Away 
Progress Test 2 

1:30  25:30 Ex18a 

28 Nav Rte 4 visual diversions 1:30  27:00 Ex18a 

29 Nav Rte 5 Solo Nav  1:30 28:30 Ex18a,c 

30 Nav Rte 6 Land Away Radio 
Nav (ADF,VOR,GPS) 

1:30  30:00 Ex18a,c 

31 Nav Rte 7 Solo Nav Land away  1:30 31:30 Ex18a 

32 Nav Rte 8 Controlled Airspace 
crossing 

1:30  33:00 Ex18a 

33 Nav Rte 9 MATZ Crossing / 
Grass strip 

2:00  35:00 Ex 12,13, 18a 

34 Nav /GndHdg Revision 1:30  36:30 Ex 5-13, 15-19 

35 PPL Cross Country Nav Rte 10   1:00 37:30 Ex18a 

36 PPL  Cross Country Nav Rte 10   1:00 38:30 Ex18a 

37 PPL Cross Country Nav Rte 10   1:00 39:30 Ex18a 

38 Basic Instrument Flight 1:00  40:30 Ex19 

39 Dual GH Revision 1:30  42:00 Ex 5 – 13, 15-19 

40 Solo GH Practice  1:00 43:00 Ex 5 – 13, 15-19 

41 Progress Test 3 2:00  45:00 Ex 5 – 13, 15-19 
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1.4.3 Flight Training – LAPL to PPL 

The LAPL to PPL conversion course consists of 10 hours of flight instruction to 
include at least 4 hours of supervised solo time including at least 3 hours of solo 
cross country flight time with at least 1 cross country flight of at least 150nm 
during which full stop landings at 2 aerodromes different from the aerodrome of 
departure shall be made. 
 

Flt Sortie Flight Time Total Remarks 

  Dual Solo   

1 General Handling Revision 1:00  1:00 As req 

2 Instrument Flight 1:00  2:00 Ex19 

3 Nav Revision - Nav Route 2 1:30  3:30 Ex18a,b, 

4 Nav Route 4 – Solo Nav  1:00 4:30  

5 Radio Navigation 1:30  6:00 Ex18c 

6 PPL Cross Country  Nav rte 10 
or 11 

 1:00 7:00 Ex18a 

7 PPL Cross Country  Nav rte 10 
or 11 

 1:00 8:00 Ex18a 

8 PPL Cross Country  Nav rte 10 
or 11 

 1:00 9:00 Ex18a 

9 G H Revision / Progress Test 3 1:00  10:00 As req 

1.4.4 Flight Training – Night Rating 

The Night Rating consists of 5 hours of night flying training to include one hour of 
dual cross country navigation and 5 solo take offs and landings at night. 
Although the course is divided into 5 flights these may be combined for 
efficiency. The 5 dual to solo take offs and landings may be achieved by “Stop / 
Go” circuits. 

Flt Sortie Flight Time Total Remarks 

  Dual Solo   

 Ground Brief    Operations at Night 

1 Ex 20(i) Night Familiarisation 
and circuit Intro 

1:30  1:30 Ex20 

 Ground Brief    Night Emergencies 

2 Ex 20(ii) Night Circuits with 
lighting failures and 
emergencies 

1:00  2:30 Ex20 

3 Ex20(iii) Night Navigation 
Route 1 or 2 

1:15  3:45 Ex20 

4 Night dual to 5 solo t/o and 
Ldgs 

0:15 1:00 5:00 Ex20 
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1.4.5 Flight Training – UK IMC Rating / IR(R)) 

 
The IMC/IR(R) rating consists of 15 hours of dual instruction in instrument flying 
of which 10 hours must be by sole reference to instruments. A minimum of 2 
types of approach must be taught to proficiency. 

 

Flt Sortie Flight Time Total Remarks 

  Dual I/F Dual I/F  

1 Basic Stage 
IMC1 - Full Panel instrument 
Flight 

1:00 0:45 1:00 0:45 Ex19 Full 
Panel 

2 IMC2 - Limited Panel 
Instrument Flight 

1:00 0:45 2:00 1:30 Ex19 Full 
Panel U/A 
recoveries 
and limited 
panel 

3 IMC2 - Partial Panel 
Instrument Flight 

1:00 0:45 3:00 2:15 Ex19 
Partial 
panel and 
Limited 
panel U/A 
recoveries 

4 Applied Stage 
IMC3 - VOR Tracking and 
Position Fixing 

1:00 0:45 4:00 3:00 Ex19 

5 IMC4 - ADF Tracking and 
Postion Fixing 

1:00 0:45 5:00 3:45 Ex19 

6 IMC5 - Hold Entry and 
Holding 

1:00 0:45 6:00 4:30 Ex19 

7 IMC6 - ILS / VOR / NDB / 
RNAV Approach 

1:30 1:00 7:30 5:30 Ex19 

8 IMC6 - ILS / VOR / NDB / 
RNAV Approach 
Consolidation 

1:15 0:45 8:45 6:15 Ex19 

9 IMC6 - ILS / VOR / NDB / 
RNAV Approach 

1:30 1:00 10:15 7:15 Ex19 

10 IMC6 - ILS / VOR / NDB / 
RNAV Approach 
Consolidation 

1:15 0:45 11:30 8:00 Ex19 

11 IMC7 - Advanced Instrument 
Flight Revision / Bad 
Weather circuits 

1:00 0:30 12:30 8:30 Ex19 

12 Test Profile Practice 1:15 0:45 13:45 9:15 Ex19 

13 Test Profile Practice 1:15 0:45 15:00 10:00 Ex19 
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1.4.6 Single Engine Piston (Land) Class Rating 

The SEP Class rating training consists of a minimum of 3hrs of flying training to 
cover the items in the SEP (Land) skills test requirements. 

1.4.7 National Private Pilots Licence and SSEA Rating 

The NPPL and SSEA Rating course syllabi are downloadable from the NPPL 
website. A hard copies are available for reference in the Club office. 

1.4.8 Radio Telephony Practical Training 

Radio telephony training should be paced according to the student’s capacity 
and recorded on a CAA form SRG1171 Flight Radio Telephony Training Record. 
An example of which can be found in Attachment 5. 

1.4.9 Theoretical Knowledge Training 

Theoretical knowledge training will be largely self study backed up with 
classroom consolidation with an instructor.  Computer based training is available 
on the club training computer along with PowerPoint presentations. Students 
knowledge should be assessed before recommendation for examination sitting.  
The club recommends the AFE series of Theoretical Knowledge subject books 
for self study.  References for the syllabi for each licence or rating can be found 
in section 4. 

1.5 TIME SCALE 

A full-time course of flight training for either licence is expected to take at least 
four weeks to complete.  Other courses will vary from 2 days for a night rating to 
three weeks for an IR(R).  However, in most cases, course length will be dictated 
by the student’s availability and will take considerably longer. 
 
The flight training syllabi detailed above (para 2) show the minimum training 
required.  Each exercise has a completion standard that is to be achieved before 
moving on to the next exercise.  In the event that the required standard is not 
achieved in the minimum time allocated, it will be necessary to repeat all or part 
of the exercise, which is likely to result in the course being extended beyond the 
minimum hours. 

1.6 TRAINING PROGRAMME 

1.6.1 General Arrangements 

The training programme is formulated on the online booking system. Instructors 
may either make themselves available for a whole day or nominate restricted 
times of availability. Students will then be allocated by either the membership 
secretary or the instructors themselves. It is important to consider what phase of 
the course a student is at when allocating slot times. For instance navigation 
lessons will require longer slots. 

1.6.2 Bad Weather Constraints 

Refer to Part 2 para 1.6. 
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1.6.3 Maximum Student Training Times 

Refer to Part 2 para 1.15. 

1.6.4 Training Records 

Training records, both current and archived, are stored in a secure cabinet. Only   
the Operations Manager, HoT and Flight Instructors have access to the cabinet.  
Students may request to see their records at any time but the records must not 
leave the Club premises.  All training courses including rating renewal training 
must be recorded.  

1.6.5 Form of Training Records 

BAC uses the AFE student record system.  Each student has a syllabus and 
course guide book for PPL/LAPL training which records the completion of each 
item to be trained.  A narrative write up of each lesson is maintained in the 
student record pack.  The grading scores contained on the record sheet are not 
used.   
 
Completion of the 3 Phase completion certificates contained within the syllabus 
and course guides ensure that all training items are completed prior to first solo, 
recommendation for skills test etc.  The AFE student record sheets are to be 
used to record all other training courses.  Differences training need not be 
recorded but the pilot’s logbook must be annotated once differences training is 
complete. 

1.6.6 Checking of Records and Logbooks 

The HoT is responsible for ensuring that logbooks of students and training 
records are checked at the completion of training. In the first instance the 
instructor nominating a student for test is responsible for complete and up to 
date before the relevant test is attempted.  
 
The HoT will annually complete a review of all training records to ensure 
compliance. This will be recorded on a Training Records form kept in the records 
cabinet. This task may be delegated to a nominated deputy. 

1.6.7 Standardisation of Entries 

Each lesson must have a narrative write up including exercises carried out and 
highlight any exercises that were missed.  All the relevant boxes on the sheet 
should be filled in with the exception of the student grading area which is not 
used. Any emergency drills taught or practiced should be annotated in the 
emergencies column.  On the PPL/LAPL course the relevant items should then 
be signed off in the PPL syllabus and course guide by the instructor and student.  

1.6.8 Log Book Entries 

Students’ logbooks are to be completed in accordance with AMC1 FCL.050 of 
the EU regulation. 
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1.7 SAFETY TRAINING 

1.7.1 Individual Responsibilities 

The HoT is responsible for ensuring that safety related flight training is 
completed within BAC.  This refers solely to flight safety (frequency of 
emergency drill practice, requirements for dual checks, requirements before first 
solo, etc.).  It does not include Health & Safety considerations or the SMS.   
 
Individual flight instructors shall ensure that their students complete safety 
training in accordance with the following instructions. 

1.7.2 Emergency Drills 

Emergency drills are to be taught and refreshed as follows. Ensuring that all 
items are completed and signed in the PPL/LAPL course guides will ensure 
compliance. 

 
Before First solo 

Emergency Drill  Refreshed 

Steering Failure  n/a 

Brake Failure n/a 

Engine Failure After Take Off Periodically through training but prior to 1st 
solo nav at latest 

Radio Failure n/a 

Engine Fire Drills Ground/Air Before skills test or every 12 months 

Mishandled Landings/Go Around Periodically through training but prior to 1st 
solo nav at latest 

Cabin Fire Before skills test or every 12 months 

 
 

Before First Solo Navigation Exercise 

Emergency Drill  Refreshed 

Forced Landing Without Power Before skills test or every 12 months 

Precautionary Landing n/a 

Lost Procedure n/a 

1.7.3 Dual Checks 

Students on the PPL/LAPL/NPPL course may not be authorised to complete 
more than two solo flights without a dual check with an instructor.  For the 
purposes of this paragraph the 100nm (80nm)/150nm (80nm) cross-country is to 
be considered as one flight. 

1.7.4 Requirements before First Solo 

Before being permitted to fly solo for the first time, a student must: 
a) Have satisfactorily completed Exercises 1-13 of the PPL/LAPL/NPPL 

syllabus and all items in Phase 1. 
b) Have completed at least 10 hours of dual flight training 
c) Have satisfactorily completed the emergency drill training detailed at para 

1.7.2 above 
d) Have passed the pre-solo Progress Test 1 
e) Hold an appropriate Medical Certificate / Declaration. 
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1.7.5 Requirements before First Solo Navigation 

Before being authorised to undertake a first solo navigation flight, a student 
must: 

a) Fulfil the requirements for first solo in para 1.7.4 above 
b) Have satisfactorily completed Exercises 1-17 of the PPL/LAPL/NPPL 

syllabus. 
c) Have passed the pre-solo cross-country Progress Test 2. 

1.8 TESTS AND EXAMINATIONS 

1.8.1 Flying 

a) Progress Tests 
Flight Progress Tests are conducted during the course: 

• Prior to first solo 
• Prior to first solo cross-country 
• Prior to the PPL (LAPL) Skill Test 

Details of the Progress Tests are at paragraph 2.5 below 
 

b) Skill Test 
The PPL (LAPL) Skill Test is taken when all training is complete and the 
candidate has passed Progress Test 3.  The test is conducted by an 
examiner designated by the competent authority and in accordance with 
Standards Document 19(A). 

1.8.2 Theoretical Knowledge 

a) Progress Tests  
A student must be assessed as ready to take any theoretical 
examination. 
 

b) Theoretical Knowledge Examinations 
i. When ready the student must register onto the CAA Customer 

Portal, CAP1902 provides the link and guidance on how to complete 
this. Students should do this at the earliest opportunity as it takes a 
number of days to register.  

ii. The theoretical knowledge examinations will be set when all relevant 
theoretical knowledge instruction has been completed. The 
examination is booked online by the club and has a 90 day booking 
validity. 

iii. The examination will be completed online under the supervision of a 
BAC nominated instructor or examiner.  

iv. The trainee will not be permitted to take any mobile phones, text 
books or unallowable aids into the examination room.   

v. Once the invigilator is satisfied that the room and candidate are 
ready then he will instruct the trainee to start the exam when they 
are ready  

vi. Should a candidate have any issues during the exam then they are 
to gain the invigilator’s attention and discuss the problem in a 
manner that does not affect any other candidates.   

vii. Should a candidate have to leave the room (to use the toilet, fetch 
an overlooked piece of equipment etc) then they must be 

https://publicapps.caa.co.uk/docs/33/CAP1902%20CAA%20Customer%20Portal%20Registration%20Guide.pdf
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accompanied so far as is practical by the invigilator or a person 
deemed suitable by the invigilator.   

i) The examination is ‘closed book’ and no reference material of any 
kind is to be used other than that provided with the examination.  

 
 

1.8.3 Authorisation for Test 

a) PPL/LAPL Skill Test 
In accordance with FCL.030(b) it is the responsibility of the Club to 
recommend a candidate for the PPL/LAPL Skill Test.  Formal 
recommendation is made on Form SRG 2128 by the HoT or other 
authorised person.  This certificate may not be signed until: 

• All training is complete 
• The candidate has signed the final progress test 
• The candidate has passed all of the theoretical knowledge 

examinations 
b) Theoretical Knowledge Examinations 

Once the candidate has achieved a pass in the relevant subject on the 
EASA PPL questions app they will be approved for the examination. 

1.8.4 Test Reports & Records 

The HoT is personally responsible for retaining the completed answer sheets for 
their maximum period of validity (42 months).  Where examination results are 
required to be notified to another school, the applicant is to be given the results 
on the relevant licence/rating application form. 

1.8.5 Examination Re-sit Procedures 

There is no restriction on when an examination can be reset but the Instructor 
and examiner must be satisfied that the student has examined their knowledge 
deficiencies and studied accordingly. 

1.9 TRAINING EFFECTIVENESS 

1.9.1 Identification of Unsatisfactory Progress 

Not used 

1.9.2 Actions to Correct Unsatisfactory Progress 

Not used 

1.9.3 Reporting & Documentation 

Not used 
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2 BRIEFINGS AND AIR EXERCISES 

2.1 AIR EXERCISES 

Ex 1a Familiarisation with the Aeroplane 

Aim: To learn the characteristics of the aeroplane used on the 
course 

Briefing The characteristics of the aeroplane  
 Cockpit layout 
 Airframe and engine systems 
 Use of the check list(s) and drills  
 Aircraft controls 

Air Exercise n/a 

Completion Standard n/a 

 

Ex 1b Emergency Procedures 

Aim: To learn the characteristics of the aeroplane used on the 
course 

Briefing To learn essential emergency procedures 
 Emergency drills 
 Action in the event of a fire on the ground or in the 
 air: 
 Engine fire 
 Cockpit/cabin fire 
 Electrical fire 
System failure drills as applicable to type 
Escape exits 
Escape drills including use of emergency equipment 

Air Exercise n/a 

Completion Standard n/a 

 

Ex 2 Preparation for and Action After Flight 

Aim: To learn the actions required before flight and how to secure 
the aircraft after flight 

Briefing Flight authorisation and aircraft acceptance 
Serviceability documents 
Equipment required for flight (maps, etc.) 
External & internal checks 
Harness, seat and rudder pedal adjustment, (student 
comfort) 
Starting and after starting checks 
System/power/serviceability checks (as applicable) 
Closing down/shutting down the aircraft (including system 
checks) 
Parking, leaving the aircraft (including safety/security as 
applicable) 
Completion of the authorisation sheet and aircraft 
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serviceability documents 

Air Exercise n/a 

Completion Standard n/a 

 

Ex 3 Familiarisation 

Aim: To gain air experience and familiarisation with the airborne 
environment 

Briefing n/a 

Air Exercise Local area familiarisation 
Familiarisation with the cockpit layout, ergonomics, controls 
Demonstrate cockpit procedures 
Demonstrate stability and control 

Completion Standard n/a 

 

Ex 4 Effect of Controls 

Aim: To learn the effects of the cockpit controls and the functions 
of the instruments 

Air Exercise Primary effects when laterally level and when banked 
Further effects of aileron and rudder 
Effects of: 

airspeed & slipstream 
power 
trimming controls 
flaps 
other controls, as applicable 

Operation of: 
mixture control 
carburettor heat and/or other controls 
cabin heating/ventilation 

Completion Standard Demonstrate an understanding of the effects of the cockpit 
controls and the functions of the instruments 

 

Ex 5 Taxiing 

Aim: To learn to manoeuvre the aircraft on the ground 

Ground Exercise Pre-taxi checks 
Starting, control of speed and stopping 
Engine handling 
Control of direction and turning 
Turning in confined spaces 
Parking area procedure and precautions 
Effects of wind and use of flying controls 
Effects of ground surface 
Freedom of rudder movement 
Marshalling signals 
Instrument checks 
Air traffic control procedures 

Completion Standard Demonstrate the ability to manoeuvre the aircraft safely on 
the ground 

 

Ex 5b Taxiing Emergencies 

Aim: To learn the correct actions in the event of emergencies 
during taxi 

Ground Exercise Brake failure 
Steering failure 

Completion Standard Demonstrate the correct actions in the event of an 
emergency during taxi 
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Ex 6 Straight & Level Flight 

Aim: To learn to fly the aircraft in a constant direction, at a 
constant level and in balance, at selected power settings, 
with and without flap 

Air Exercise At normal cruising power: 
Attaining and maintaining straight and level flight 
Demonstration of inherent stability 
Control in pitch, including use of elevator trim control 
Lateral level, direction and balance, use of rudder trim 
controls as applicable 
At selected airspeeds (use of power): 
Effect of drag and use of power (two airspeeds for one power 
setting) 
Straight and level in different aeroplane configurations (flaps, 
landing gear) 
Use of Instruments to achieve precision flight 
Airmanship 

Completion Standard Achieve and maintain straight & level flight, in balance, 
within: 
Height -/+150ft, Heading -/+10°, Speed -/+15kts 

 

Ex 7 Climbing 

Aim: To learn to enter and maintain a climb in a constant direction 
and to level off at selected altitudes/heights 

Air Exercise Entry and maintaining the normal maximum rate climb 
Levelling off 
Levelling off at selected altitudes 
Climbing with flaps down 
Recovery to normal climb 
En route climb (cruise climb) 
Maximum angle of climb 
Use of Instruments to achieve precision flight 
Airmanship 

Completion Standard Enter a climb maintaining direction within +10°.  Maintain a 
steady climb whilst maintaining heading within +10° and 
speed within +15kts.  Level from a climb within 150ft of a 
selected altitude/height maintaining heading within +10°.  
Display basic airmanship 

 

Ex 8 Descending 

Aim: To learn to enter and maintain a descent in a constant 
direction and to level off at selected altitudes/heights 

Air Exercise Entry and maintaining the glide 
Levelling off 
Levelling off at selected altitudes 
Descending with flaps down 
Powered descent – cruise descent (inc. effect of 
power/airspeed) 
Sideslipping (on suitable types) 
Use of Instrument to achieve precision flight 
Airmanship 

Completion Standard Enter a descent maintaining direction within +10°.  Maintain a 
constant rate of descent whilst maintaining heading within 
+10° and speed within +15kts.  Level from a descent within 
150ft of a selected altitude/height maintaining heading within 
+10°.  Display basic airmanship 



Bristol Aero Club  BAC/MP/004 
Operations Manual Part 3: Training Manual Issue 7 

01-Nov-20  3-17 

 

Ex 9 Turning 

Aim: To learn to complete a level turn at medium angles of bank 
onto selected headings 

Air Exercise Entry and maintaining medium level turns 
Resuming straight flight 
Faults in the turn (incorrect pitch, bank, balance) 
Climbing turns 
Descending turns 
Slipping turns (on suitable types) 
Turns to selected headings, use of gyro heading indicator 
and compass 
Use of instruments to achieve precision flight 
Airmanship 

Completion Standard Enter a turn at 30°AOB maintaining level flight within +150ft 
and maintaining balance.  Maintain a constant angle of bank 
whilst maintaining level flight within +150ft and speed within 
+15kts, in balance.  Recover to straight and level flight on a 
selected heading within +10° whilst maintaining level flight 
within +150ft, in balance.  Display basic airmanship 

 

Ex 10a Slow Flight 

Aim: To learn to manoeuvre the aircraft safely at slow speed 

Air Exercise Airmanship 
Safety checks 
Introduction to slow flight 
Controlled slow flight in the clean configuration at: 
Vs1 + 10 knots & with flaps down 
Vso + 10 knots: 
Straight & level flight 
Level turns* 
Climbing & descending* 
Climbing & descending turns* 
Controlled slow flight in the clean configuration at: 
Vs1 + 5 knots & with flaps down 
Vso + 5 knots: 
Straight & level flight 
Level turns* 
Climbing & descending* 
Climbing & descending turns* 
Descending ‘unbalanced’ turns at low airspeed – the need to 
maintain balanced flight* 
Application of full power with correct attitude and balance to 
achieve normal climb speed 
*  Not required for LAPL 

Completion Standard Demonstrate the ability to manoeuvre the aircraft safely at 
slow speed.  Display basic airmanship 

 

Ex 10b Stalling 

Aim: To recognise and recover from an approaching stall with 
minimum height loss.  To learn the effect of power and flap 
on the stalling characteristics of the aircraft 

Air Exercise Airmanship – safety checks 
The symptoms of the stall 
Stall recognition & recovery 
Recovery without power 
Recovery with power 
Recovery when a wing drops at the stall 
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Stalling with Power ‘ON’ & Recovery 
Stalling with Flap ‘Down’ & Recovery 
Maximum Power Climb (straight & turning flight) to the point 
of Stall with uncompensated YAW – Effect of unbalance at 
the stall when climbing power is being used.* 
Stalling & Recovery during Manoeuvres involving more than 
1G (accelerated stalls, including secondary stalls & 
recoveries) 
Recoveries from Incipient Stalls in the landing and other 
configurations & conditions* 
Recoveries at the Incipient Stage during change of 
Configuration* 
*  Not required for LAPL 

Completion Standard Demonstrate the ability to recognise the signs of the 
approaching stall, particularly in the landing and approach 
configurations, and to execute the standard recovery, 
minimising height loss.  Display basic airmanship 

 

Ex 11 Spin Avoidance 

Aim: To learn to recognise the signs of an incipient spin and to 
recover with minimum height loss 

Air Exercise Airmanship - Safety checks 
Stalling and recovery at the incipient spin stage (stall with 
excessive wing drop, about 45°) 
Instructor induced distractions during the stall 

Completion Standard To recognise the approach of an incipient spin and to take 
the correct actions to avoid it developing 
Display basic airmanship 

 

Ex 12 Take-off & Climb to Downwind Position 

Aim: To learn to take-off, enter the climb and position the aircraft 
on the downwind leg of the circuit 

Air Exercise Pre-take-off checks 
Into wind take-off 
Safeguarding the nosewheel 
Crosswind take-off 
Drills during and after take-off 
Short take-off and soft field procedure/techniques including 
performance calculations 
Noise abatement procedures 
Airmanship 

Completion Standard Demonstrate the ability to follow the correct circuit pattern.  
Display basic airmanship 

 

Ex 13 The Circuit, Approach and Landing 

Aim: To learn to take-off and land facing into wind, crosswind and 
downwind 

Air Exercise Circuit procedures, downwind, base leg 
Powered approach and landing 
Safeguarding the nosewheel 
Effect of wind on approach and touchdown speeds, use of 
flaps 
Crosswind approach and landing 
Glide approach and landing 
Short landing and soft field procedures/techniques 
Flapless approach and landing 
Wheel landing (tail wheel aeroplanes) 
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Noise abatement procedures 
Airmanship 

Completion Standard Demonstrate the ability to follow the correct circuit pattern, to 
maintain the correct approach path and safely land the 
aircraft in various configurations 
Display basic airmanship 

  

Ex 12/13E Emergencies in the Circuit 

Aim: To learn to take the correct actions in the event of an 
emergency occurring in the circuit area 

Air Exercise Aborted take-off 
Engine failure after take-off 
Mislanding/go-around 
Missed approach 

Completion Standard Demonstrate the ability to carry out the correct actions in the 
event of an emergency occurring in the circuit area 

 

Ex 14 First Solo 

Aim: To fly the normal circuit pattern and carry out a normal 
approach and landing 

Air Exercise Normal circuit, approach and landing 

Completion Standard N/A 

 

Ex 15 Advanced Turning 

Aim: To learn to turn the aircraft at high angles of bank (45°-60°) 
and to recognise and recover from a stall in the turn with 
minimum height loss 

Air Exercise Steep turns (45°), level and descending 
Stalling in the turn and recovery 
Recoveries from unusual attitudes, including spiral dives 
Airmanship 

Completion Standard Enter a turn at 45°AOB maintaining level flight within +150ft 
and maintaining balance.  Maintain a constant angle of bank 
whilst maintaining level flight within +150ft and speed within 
+15kts, in balance.  Recover to straight and level flight on a 
selected heading within +10° whilst maintaining level flight 
within +150ft, in balance.  Carry out checks and drills in 
accordance with the aircraft checklist.  Make RT calls in 
accordance with CAP413.  Display basic airmanship 

 

Ex 16 Forced Landing Without Power 

Aim: To learn to make a safe approach and landing after a partial 
or complete engine failure 

Air Exercise Choice of landing area, provision for change of plan 
Gliding distance 
Descent plan 
Key positions 
Engine cooling 
Engine failure checks 
Use of radio 
Base leg 
Final approach 
Landing 
Actions after landing 
Airmanship 

Completion Standard Demonstrate the ability to make an approach to a suitable 
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landing area with a realistic chance of landing safely in the 
selected area and recover to the climb 
Carry out checks and drills in accordance with the aircraft 
checklist 
Make RT calls in accordance with CAP413 
Display appropriate airmanship 

  

Ex 17 Precautionary Landing 

Aim: To learn to learn to land the aircraft safely other than at the 
planned airfield 

Air Exercise Full procedure away from aerodrome to break-off height 
Occasions necessitating 
In-flight conditions 
Landing area selection 
Normal aerodrome 
Disused aerodrome 
Ordinary field 
Circuit and approach 
Actions after landing 
Airmanship 

Completion Standard Carry out checks and drills in accordance with the aircraft 
checklist 
Make RT calls in accordance with CAP413 
Display appropriate airmanship 

 

Ex 18a Navigation 

Aim: To learn to plan a cross-country flight and to navigate by 
visual reference 

Air Exercise Flight planning 
Weather forecast and actual - map selection and preparation 
- choice of route - controlled airspace - danger, prohibited 
and restricted areas - safety altitudes 
Calculations 
Magnetic heading(s) and time(s) en-route - fuel consumption 
- mass and balance - mass and performance 
Flight information 
NOTAMS etc. - radio frequencies - selection of alternate 
aerodromes - aeroplane documentation 
Notification of the flight 
pre-flight administrative procedures - flight plan form 
Departure & En-route 
Organisation of cockpit workload - altimeter settings - ATC 
liaison in controlled/regulated airspace - setting heading 
procedure - noting of ETAs - maintenance of altitude and 
heading - revisions of ETA and heading - log keeping - use of 
radio - use of navaids - minimum weather conditions for 
continuation of flight - in-flight decisions - transiting 
controlled/regulated airspace - diversion procedures - 
uncertainty of position procedure - lost procedure 
Arrival, aerodrome joining procedure 
ATC liaison in controlled/regulated airspace - altimeter setting 
- entering the traffic pattern - circuit procedures – parking - 
security of aeroplane – refuelling - closing of flight plan, if 
appropriate - post-flight administrative procedures 

Completion Standard Correctly employ pre-flight planning facilities and techniques 
Employ correct VFR navigational techniques while 
maintaining heading +10°, height/altitude + 150ft and speed 
+15kts 
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Carry out checks and drills in accordance with the aircraft 
checklist 
Make RT calls in accordance with CAP413; Display 
appropriate airmanship 

 

Ex 18b Navigation Problems at Lower Levels & in Reduced 
Visibility 

Aim: To learn to navigate accurately at low level and in reduced 
visibility 

Air Exercise Actions prior to descending 
Hazards (e.g. obstacles, and terrain) 
Difficulties of map reading 
Effects of wind and turbulence 
Vertical situational awareness (avoidance of controlled flight 
into terrain) 
Avoidance of noise sensitive areas 
Joining the circuit 
Bad weather circuit and landing 

Completion Standard Correctly employ pre-flight planning facilities and techniques 
Employ correct VFR navigational techniques while 
maintaining heading +10°, height/altitude + 150ft and speed 
+15kts 
Carry out checks and drills in accordance with the aircraft 
checklist 
Make RT calls in accordance with CAP413; Display 
appropriate airmanship 

 

Ex 18c Radio Navigation 

Aim: To learn how to use radio aids to navigation 

Air Exercise Navigation procedures as necessary 
Use of  
GNSS 
VOR 
ADF/NDB* 
VHF/DF 
En-route or terminal radar 
Secondary Surveillance Radar 
DME* 
*  Not required for LAPL 

Completion Standard Employ correct VFR navigational techniques while 
maintaining heading +10°, height/altitude + 150ft and speed 
+15kts 
Carry out checks and drills in accordance with the aircraft 
checklist 
Make RT calls in accordance with CAP413 
Display appropriate airmanship 

 

Ex 19 Introduction to Instrument Flight (Not required for LAPL) 

Aim: To learn to fly the aircraft safely by sole reference to 
instruments 

Air Exercise Physiological sensations 
Instrument appreciation 
Attitude instrument flight 
Instrument limitations 
Basic manoeuvres 
Straight and level at various airspeeds and configurations 
Climbing and descending 
Standard rate turns, climbing and descending, onto selected 
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headings 
Recoveries from climbing and descending turns 

Completion Standard Carry out all exercises while maintaining height/altitude + 
150ft, heading +10°, speed +15kts 
Carry out checks and drills in accordance with the aircraft 
checklist 
Make RT calls in accordance with CAP413 
Display appropriate airmanship 

 

Ex 20(i) Night Flying Introduction/ Circuits 

Aim: To learn how to fly safely at night 

Air Exercise Preparation for flight 
Taxying 
Take-off procedure 
Airfield departure and arrival procedures 
Approach and landing procedures 
Go around procedures 

Completion Standard Be able to demonstrate safe operation at night 

 

Ex 20(ii) Night Flying Emergencies 

Aim: To learn how to deal with in flight emergencies at night 

Air Exercise Light signals 
Engine failure 
Electrical failure 
Radio failure 

Completion Standard Be able to manage emergencies at night safely 

 

Ex 20(iii) Night Navigation 

Aim: To learn how to navigate at night 

Air Exercise In flight procedures 
Safety altitude considerations 
Weather awareness 

Completion Standard Be able to navigate safely at night 

 

Ex IMC1 Full Panel Instrument Flight 

Aim: To revise flying the aircraft safely by sole reference to 
instruments 

Air Exercise Basic manoeuvres revision 
Straight and level at various airspeeds and configurations 
Climbing and descending 
Standard rate turns, climbing and descending, onto selected 
headings 
Recoveries from climbing and descending turns 
Transfer on to instruments after take off 
Recoveries from unusual attitudes 
Steep banks 
Spiral dives 
Incipient stalls 

Completion Standard Carry out all exercises while maintaining height/altitude + 
100ft, heading +10°, speed +10kts 
Carry out checks and drills in accordance with the aircraft 
checklist 
Recover safely from unusual attitudes and regain safety 
altitude 
Display appropriate airmanship 
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Ex IMC2 Limited and Partial Panel Instrument Flight 

Aim: To learn to fly the aircraft safely by sole reference to 
degraded instrumentation 

Air Exercise Straight and level 
Climbing and descending 
Standard rate turns 
Compass turns onto selected headings 
Recoveries from unusual attitudes 
Steep banks 
Spiral dives 
Incipient stalls 

Completion Standard Carry out all exercises while maintaining height/altitude + 
200ft, heading +15°, speed +20kts 
Carry out checks and drills in accordance with the aircraft 
checklist 
Recover safely from unusual attitudes and regain safety 
altitude 
Display appropriate airmanship 

 

Ex IMC3 VOR Tracking and Position Fixing Revision 

Aim: To revise intercepting and tracking a given VOR Radial 
To revise how to fix position using VOR/VOR or VOR/DME 
To learn how to fly procedure turns 

Air Exercise Interception and tracking of VOR radials 
Position fixing using VOR/VOR or VOR/DME 
Procedure turns onto a VOR radial 
Completion Standard Carry out all exercises while 
maintaining height/altitude + 100ft, heading +10°, speed 
+15kts 
Track radials + 5° 
Fly procedure turns correctly 
Display appropriate airmanship 

Completion Standard  

 

Ex IMC4 NDB Tracking and Position Fixing Revision 

Aim: To revise intercepting and tracking a given NDB Radial 
To revise how to fix position using NDB/NDB or NDB/DME 
To learn how to fly procedure turns 

Air Exercise Interception and tracking of NDB radials 
Position fixing using NDB/NDB or NDB/DME 
Procedure turns onto an NDB radial 

Completion Standard Carry out all exercises while maintaining height/altitude + 
100ft, heading +10°, speed +15kts 
Track radials + 5° 
Fly procedure turns correctly 
Display appropriate airmanship 

 

Ex IMC5 Holding 

Aim: To learn how to hold on a given NDB or VOR radial 

Air Exercise Hold joining procedures 
Holding procedures  
Corrections for wind 
RT procedures 

Completion Standard Be able to identify and fly the correct hold join 
To fly a holding pattern correctly 
Make correct RT calls for holding procedures 
Display appropriate airmanship 
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Ex IMC6 NDB / ILS / VOR / RNAV Approaches 

Aim: To learn how to fly procedural precision / non precision 
approaches 

Air Exercise Approach procedures 
Corrections for wind 
RT procedures 

Completion Standard Fly an approach to MDA  / DA +  0ft, tracking + 5° ILS within 
half scale needle deflection 
Make correct RT calls  
Display appropriate airmanship 

  

Ex IMC7 Circling Approaches / Bad Weather Circuits 

Aim: To learn how to fly a circling approach or bad weather circuit 
for an instrument approach 

Air Exercise Approach procedures 
Circling procedures 
Corrections for wind 
RT procedures 

Completion Standard Fly an approach to circling minima +  0ft, tracking + 5° ILS 
within half scale needle deflection 
Fly a circling approach / bad weather circuit correctly 
Make correct RT calls  
Display appropriate airmanship 

2.2 AIR EXERCISE REFERENCE LIST 

Instructors are encouraged to produce their own notes for in flight reference. 
BAC recommends the instructor notes produced by On-Track Aviation Ltd. 

2.3 PPL/ LAPL COURSE STRUCTURE 

2.3.1 Phase of Training 

The course is divided into three phases, each terminating in a Progress Test as 
shown in the tables below. The Flight Training Syllabus detailed in 1.4 should be 
followed then the relevant items signed off in the course syllabus book.  
 

LAPL(A) 

Phase Exercises Min. Hours Completion 

1 1-13 10 Progress Test 1 

2 14-18a 10 Progress Test 2 

3 18b-18c 10 Progress Test 3 

 

PPL(A) 

Phase Exercises Min. Hours Completion 

1 1-13 12 Progress Test 1 

2 14-18c 15 Progress Test 2 

3 19 18 Progress Test 3 

 
Flight exercises will normally be taught in the order detailed above, which 
ensures that they are taught in the most suitable learning sequence.  If deviation 
from the normal order is necessary due, for example, to weather or aircraft 
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unserviceability, the circumstances are to be detailed in the student’s training 
record. 

2.3.2 Integration of Syllabi 

The Student syllabus book details how the theoretical knowledge syllabus is 
integrated into the flying syllabus. 

2.3.3 Student Progress 

Before progressing from one phase of training to the next a student must have: 
a) Completed all of the flight exercises to a satisfactory standard 
b) Completed at least the minimum hours indicated at para 2.3.1 above 
c) Passed the relevant Progress Test. 

2.4 INSTRUCTIONAL METHODS 

2.4.1 Pre-flight Briefings 

Each flight exercise, whether dual or solo, is to be preceded by a thorough pre-
flight briefing.  The student should be left in no doubt as to his responsibilities 
during the flight and the order in which exercises are to be taught/practised.  As 
early as possible in the course, the student should expected to arrive at the 
briefing prepared to brief the instructor on the current meteorological and AIS 
information. 

2.4.2 Post-flight Discussion 

The student should be debriefed as soon as practicable after each flight.  The 
debriefing must match the subsequent entry in the student’s training record, 
which the student is expected to sign. 

2.4.3 Adherence to Syllabus 

Instructors are to give instruction in accordance with the flight training syllabus in 
this section and the theoretical knowledge syllabus at section 4.  It is essential 
that instruction is standardised to avoid confusion if the student should fly with 
more than one instructor.  Any examples of a lack of standardisation are to be 
brought to the attention of the HoT. 

2.4.4 Authorisation for Solo Flight 

Students are to be authorised for solo flights only after they have received a 
thorough pre-flight briefing from the authorising instructor.  Flight instructors with 
restricted privileges may authorise solo students only in the presence of the 
supervising Flight Instructor nominated by BAC for this purpose. 

2.5 PROGRESS TESTS 

2.5.1 Progress Test 1 

Progress Test 1 (PT1) is a test of the student’s ability to fly the aircraft safely and 
to a standard suitable to be allowed to fly as PiC.  The test is conducted by the 
student’s allocated instructor and must be passed before the student is 
authorised for the first solo flight.  The content of PT1 is detailed in the report 
form, BAC/FM/012. 
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2.5.2 Progress Test 2 

Progress Test 2 (PT2) is a test of the student’s ability to conduct safely a cross-
country flight under VFR and to complete other flight manoeuvres with an 
acceptable degree of accuracy.  The test is conducted by any unrestricted 
instructor and must be passed before the student is authorised for the first solo 
cross-country.  The content of PT2 is detailed in the report form, BAC/FM/013. 

2.5.3 Progress Test 3 

Progress Test 3 (PT3) is designed to ensure that the student can complete all of 
the relevant exercises to the standard required at the PPL Skill Test.  PT3 must 
be passed before a recommendation is made, in accordance with para 1.8.3 
above, for a student to attempt the skill test. The content of PT3 is detailed in the 
report form, BAC/FM/014. 

2.5.4 Nomination of Examiners 

Any unrestricted Flight Instructor may conduct a progress test however when the 
test is conducted by a Flight Examiner care should be taken to ensure that the 
student has not flown with all of the BAC Examiners. 

2.5.5 Conduct of Progress Tests 

Progress tests should be conducted with minimal input from the instructor to 
allow for an accurate assessment of the student’s competence. The pass criteria 
is a safe execution of any item in the flight.  After completion the instructor 
should fill in a progress test report and place it in the students training records 
folder.  Any unsatisfactory items must be retrained and tested before the student 
can move on. This can be done as one flight. 

2.5.6 Documentation 

Examples of progress test report forms are shown in Attachment 6. 
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3 SYNTHETIC FLIGHT TRAINING 

Not Applicable 
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4 THEORETICAL KNOWLEDGE 

4.1 COURSE STRUCTURE 

4.1.1 PPL / LAPL 

The course may either be conducted at BAC or as a fulltime course at an outside 
ATO. 
 
The BAC course is conducted as largely self-study with classroom consolidation 
using resources at the club prior to being assessed as ready for the examination. 
The syllabus of theoretical knowledge instruction for both licences is contained in 
AMC1 FCL.210; FCL.215. Links to the EASA learning objectives are at 4.5 
below. 

 

Course Phase Subject 

1 Air Law 
Operational Procedures 

2 Communications  
Meteorology 
Navigation 

3 Flight Performance and Planning 
Principles of Flight 

Aircraft General Knowledge 
Human Performance 

 
The subjects are aligned with the flying course to optimise the subjects most 
relevant to that phase of the course.  
 
NPPL 
As the NPPL theoretical course has the same content it follows the same 
structure as the PPL / LAPL course. 

4.1.2 IMC Rating/IR(R) 

The syllabus is contained in CAP804 Part II Section 5 Part E [9] and is largely 
self-studied or taught within the pre-flight briefings due to the applied nature of 
the content. There is no progress test or sittings requirement for the examination.  
A Garmin 430W simulator and Radio Aid simulator are available on the Club 
training computer. 
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4.1.3 Night Rating 

The night rating syllabus for theoretical instruction is contained in Part FCL 
AMC1 FCL.810(b).  This is covered by two long pre-flight briefings with no 
examination. 

4.2 TEACHING MATERIALS 

Computer based training packages on all subjects and PowerPoint presentations 
are available in the club for both instructor lead training and student self-study.  
These materials are the property of BAC and should not leave the club premises. 
Revision guides are available for loan to students for revision study. 

4.3 STUDENT PROGRESS 

Student progress can be monitored using the revision questions in the back of 
the AFE Theoretical Subject books. 

4.4 PROGRESS TESTING 

Once a student has completed their study, their knowledge and preparation 
should be assessed. If the instructor is satisfied, they can be recommended for 
the examination. 

 
 

4.5 SUBJECT LEARNING OBJECTIVES 

Links to the learning objectives for each subject are listed below. 
 
Air Law  
Aircraft General Knowledge  
Flight Performance and Planning  
Human Performance  
Meteorology  
Navigation  
Operational procedures  
Principles of Flight  
Communications 

 
 
  

http://tasman-media.aspeqexams.com/CAAUK/PPL/PPL%20010%20Air%20Law%20A%20%20H%20Learning%20Objectives.pdf
http://tasman-media.aspeqexams.com/CAAUK/PPL/PPL%20020%20Aircraft%20General%20Knowledge%20A%20%20H%20Learning%20Objectives.pdf
http://tasman-media.aspeqexams.com/CAAUK/PPL/PPL%20030%20Flight%20Performance%20and%20Planning%20A%20%20H%20Learning%20Objectives.pdf
http://tasman-media.aspeqexams.com/CAAUK/PPL/PPL%20040%20Human%20Performance%20A%20%20H%20Learning%20Objectives.pdf
http://tasman-media.aspeqexams.com/CAAUK/PPL/PPL%20050%20Meteorology%20A%20%20H%20Learning%20Objectives.pdf
http://tasman-media.aspeqexams.com/CAAUK/PPL/PPL%20060%20Navigation%20A%20%20H%20Learning%20Objectives.pdf
http://tasman-media.aspeqexams.com/CAAUK/PPL/PPL%20070%20Operational%20Procedures%20A%20%20H%20Learning%20Objectives.pdf
http://tasman-media.aspeqexams.com/CAAUK/PPL/PPL%20081%20Principles%20of%20Flight%20Aeroplane%20Learning%20Objectives.pdf
http://tasman-media.aspeqexams.com/CAAUK/PPL/PPL%20090%20Communications%20Learning%20Objectives.pdf
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ATTACHMENTS 

1 GLOUCESTERSHIRE AIRPORT CHART 

2  NOISE ABATEMENT PROCEDURES 

3 OVERHEAD JOIN PROCEDURES  

4 LOCAL FLYING AREA 

5 STANDARD NAVIGATION ROUTES 

6 CLUB FORMS 

7 STANDARD CIRCUIT PATTERNS 
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Attachment 1  -  Gloucestershire Airport Chart  
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Attachment 2  -   Noise Abatement Procedures 
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Attachment 3   -  Overhead Join Procedures 
 

 

 

• The join procedure starts before you enter the ATZ with this basic rule. If we’re 
on a right hand circuit, keep the airfield on your right. If it’s left hand in use, 
keep the airfield on your left. If you set yourself up in this manner in plenty of 
time, you can’t easily go wrong;  

• When you enter the ATZ, make all turns in the same direction of the circuit;  

• Unless you’re avoiding another aircraft, don’t turn in the opposite direction to the 
circuit;  

• Think of the overhead as a roundabout – give way to aircraft on your right, circling 
around again if you need to avoid a fellow joiner;  

• Fly around the overhead until you’re parallel to the runway in use and, 
approximately half a mile south of the landing threshold. In the case of Runway 22 
and 27, the motorway and A40 junction is a useful guide. Another useful check 
that you’re in the correct place to descend is: ‘right hand circuit, right wing pointing 
at the threshold’;  

• When you’re parallel to the runway, start your descent below 2000 ft QFE;  

• Cross the upwind end of the runway at 1000ft QFE – not below and not in the 
climb-out area!  

• Keep a very good lookout for aircraft departing from the runway and instrument 
training traffic, which may be going around. Some business jets and several of our 
lighter microlight types have excellent climb performance;  

• Use the crosswind leg to spot other crosswind, and downwind traffic.  
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Attachment 4   –    Local Flying Area 
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Attachment 5 – Standard Navigation Routes 
 
 
Nav Route 1(LAPL 1) – Nav Intro – Leominster / Alcester 
 

 
 
 
 
 
 
Start Point   Tewksbury 
 
Aim   Basic Triangle route to teach Navigation method 
 
Objectives  Teach basic Navigation Method 
   Teach work cycle 
   Regional Pressure Settings 
 
Notes  Instructor to demonstrate first leg 
   Ensure there is a track correction to be made in demo 
   Instructor to handle radio 
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Nav Rte 2 (LAPL2) – Basic Nav Consolidation – Barford St John / Droitwich 
 

 
 
 
Start Point  Bishop’s Cleeve 
 
Aim   To Practice and consolidate Navigation Technique 
 
Objectives  Student to be proficient at basic navigation 
   Student to use the radio 
   Use of Listening Squawks  (Birmingham) 
   Avoidance of Gliding sites 
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Nav Rte 3 (LAPL 6) – Dual Landaway – Shobdon 
 

 
 
 

Start Point   Tewksbury 
 

Aim   To Teach Landaway Procedures 
  To Complete Progress Test 2 on the return leg (PPL only) 
 

Objectives  Student to complete a land away 
  Student to navigate back to Gloucester unaided 
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 Nav Route 4 (LAPL3)-    Progress Check 2 / Visual Diversions  
    Wellesbourne / Little Rissington 
 

 
 
 
Start Point  Bishop’s Cleeve 
 
Aim   Complete Progress Check 2 on First Leg 

To teach visual diversion procedures 
 
Objectives  Progress check 2 is first leg 
   Teach visual divs on second leg 
   Student divert to Gloucester at end. 
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 Nav Rte 5 (LAPL4) 
– First solo Navigation Route– Barford St John /Droitwich 

 

 
 
 

Start Point  Bishop’s Cleeve 
 

Aim   Complete First solo Nav route 
 

Objectives  Build confidence in navigation 
 

Notes   Use AFE solo Navigation briefing sheet in student pack 
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Nav Route 6  – Dual Land Away – Cardiff / (Radio Navigation for PPL only) 
 
 

 
 
Start Point  Bend in the River Severn 
 
Aim  Teach Procedures for entering controlled airspace at a major 

Airport 
  Teach use of VOR / GPS on return leg 
 
Notes Confirm with Cardiff which VRP you will enter the zone from 

before you plan the route! 
Use BCN for VOR/DME Tracking / Position Fixing training 
Use GPS to track back to Gloucester 
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Nav Route 7 – Solo Land away – Wellesbourne 

 

 
 
Start Point  Bishop’s Cleeve 
 
Aim   Solo Land away at New Airfield 
 
Notes   Brief from AFE solo Navigation briefing sheet in student pack 
   Highlight proximity of Birmingham’s airspace if miss Wellesbourne 
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Nav Rte 8 (LAPL5) - Controlled Airspace Crossing Procedures 
    Burford / Faringdon 
 
 

 
 
Start Point  Birdlip Hill Junction 
 
Aim   To Train Class D airspace Crossing 
 
Notes   Contact Brize Zone as early as possible to ease workload 
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Nav Route 9 -  Grass Strip Operations 
 

 
 
Start Point  Decided by Student 
 
Aim   Student to plan route avoiding all hazards 
   Teach grass strip operations 
 
Notes   Check student’s route before they start plotting and calculating 
   Check aircraft LDR and TODR for grass with student 
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Nav Route 10 – Qualifying Cross Country  
 
Option1 Cardiff / Halfpenny Green 
Option 2 Shobdon / Turweston 
 
 
Aim  To complete 150nm solo cross country with 2 stops 
 
Notes  Ensure plenty of time is allowed for briefing and delays 
  Student to plan routes with instructor 
 
 
 
 
LAPL 7 – Solo Cross-Country Land away 
 
Option 1 Turweston 
Option 2 Cardiff 
 
Aim  To complete 80nm solo cross country with 1 stop 
 
Notes  Ensure plenty of time is allowed for briefing and delays 
  Student to plan routes with instructor 
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Night Rating Navigation Route – Droitwich / Banbury 
 

 
 

 
Start Point Tewksbury 
 
Aim To complete 1hr of dual night cross country flying 
 
 
Notes Minimum of 27nm 
 Alternatively a land away may be flown 
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Attachment 6 – Club Forms 
 

Bristol Aero Club  
PPL / LAPL Progress Test 1 Report Form 

 
 
Name Instructor 

 
Date Aircraft 

 
Flight Time  

 
  

EFATO Pass/Fail 

Go Around Pass/Fail 

Landings Safe Pass/Fail 
 
Narrative 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The above Student has/has not* reached the 
required standard to fly solo. 
 
 

*Delete as appropriate 

Instructor Signature 
 
 

Student Signature 
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Bristol Aero Club  

PPL / LAPL Progress Test 2 Report Form 

 

 
Name Instructor 

 
Date Aircraft 

 
Flight Time Route 

 
  

Navigation Technique Pass/Fail 

Rt Proficiency Pass/Fail 

Stall in Approach Config Pass/Fail 

Practice Forced Landing Pass/Fail 

Landings Safe Pass/Fail 

Understanding of lost procedure Pass/Fail 
 
Narrative 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The above Student has/has not* reached the 
required standard to fly a solo navigation 
exercise 

*Delete as appropriate 

Instructor Signature 
 
 

Student Signature 
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Bristol Aero Club  
PPL / LAPL Progress Test 3 Report Form 

 
 
Name Instructor 

 
Date Aircraft 

 
Flight Time Route 

 
  

EFATO Pass/Fail 

Go Around Pass/Fail 

Normal/flapless/Glide Approaches Pass/Fail 

Practice Force Landing Pass/Fail 

Navigation (Short route +Div) Pass/Fail 

Stalling/Spiral Dive recoveries Pass/Fail 

Steep Turns Pass/Fail 

Instrument Flight (PPL Only) Pass/Fail 
 
Narrative 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The above Student has/has not* reached the 
required standard to attempt the PPL/LAPL* 
Skills Test 
 

*Delete as appropriate 

Instructor Signature 
 
 

Student Signature 
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Attachment 7 - Gloucestershire Airport Standard Circuit Patterns 
 

These circuit patterns, although not published in the UK AIP, have been agreed 
by the airport management in an attempt to standardise circuit patterns and 
avoid noise complaints. 
 
Note: The yellow lines are the helicopter circuits 
 
Runway 27 Righthand 
Always comply with the initial RWY27 noise routing. 
 

 
 
 
Runway 09 Lefthand 
Base leg turn after Down Hatherley and abeam the Western edge of Imjin 
Barracks 
 

 



BAC/MP/004  Bristol Aero Club 
Issue 7 Operations Manual: Attachments 
 

4-22  01-Nov-20 

 
Runway 04 Lefthand and Runway 22 Righthand 
Both patterns follow the same route. Downwind leg clips the edge of Imjin 
Barracks. Finals turn is inside Chosen Hill. 
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Runway 18 Lefthand 
Adhere to the standard noise instructions for departure 
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Runway 36 Righthand 
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